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San  Francisco  Fire  Department 


MISSION  STATFMFNT 

Trie  mission  of  tne  Fire  Department  is  to  protect  tne  lives  and  property 
or  tne  people  ol  San  Francisco  trom  fires,  natural  disasters,  and  naz- 
araous  materials  incidents;  to  save  lives  by  providing  emergency  medical 
services;  to  prevent  fires  tlirougn  prevention  and  education  programs;  and 
to  provide  a  work  environment  that  values  cultural  diversity  and  is  free  of 
harassment  and  discrimination. 


Trie  San  Francisco  Fire  Department  values: 

Tne  puLlic's  trust  and  tne  opportunity  to  serve; 

A  work  environment  that  promotes  harmony,  respect  for  each  person, 

and  is  free  from  harassment,  discriinination,  and  retaliation; 

Leadership  committed  to  the  Department's  mission; 

A  diverse  work  force  that  reflects  the  community  it  serves; 

A  highly  trained  professional  work  force;  and 

Teamwork  to  effectively  achieve  the  Department's  mission. 


DOCUMENTS  DEPT. 

JUL  2  3  2003 

SAN  FRANCISCO 
,  .,      ,.  PUBLIC  LIBRARY 

The  Honoratle  Willie  L.  Brown,  Jr. 
Mayor  or  San  Francisco 
#1  Carlton  B.  Gooalett  Place 
San  Francisco,    CA  94102 

Dear  Mayor  Brown, 

Under  tne  direction  or  tne  Fire  Commission,  I  am  pleased  to  submit  the  San  Francisco  Fire  Department's  Annual 
Report  for  Fiscal  Year  2001-2002  for  your  review. 

You  will  note  that  the  department  experienced  a  period  of  significant  challenge.  Almost  immediately  after  the 
beginning  of  the  fiscal  year,  the  terrorist  attacks  against  the  nation  on  September  11  created  a  new  set  of  responsi- 
bilities which  further  expanded  the  role  of  the  Department.  The  nation-wide  economic  downturn,  made  even  more 
acute  locally  by  the  recent  financial  collapse  in  the  "Dot  Com"  industry,  added  financial  pressure.  At  the  same  time, 
the  Department  experienced  its  first  management  audit  in  more  than  a  decade,  which  took  over  two  years  to 
complete  and  subjected  the  Department  to  painstaking  scrutiny.  These  financial  issues  carried  over  into  the  devel- 
opment of  the  budget  for  Fiscal  Year  2002-2003,  and  may  continue  into  future  years.  Simultaneously,  the 
Department  was  faced  with  the  integration  of  the  Emergency  Medical  Services  (EMS)  with  which  it  had  been 
struggling  for  over  four  years,  and  had  reached  critical  levels  of  concern  from  the  public  as  well  as  City  Leadership. 
Firefighter  Safety,  always  a  concern  in  such  a  dangerous  environment,  added  further  concern. 

In  response  to  these  challenges,  I  am  happy  to  report  that  significant  progress  was  made  in  many  areas,  as  well  as 
other  important  changes. 

Despite  the  difficult  financial  environment,  the  Department  was  able  to  operate  within  its  budget  for  the  first  time 
in  a  decade,  without  impacting  services.  Furthermore,  significant  progress  was  made  toward  the  completion  of  the 
EMS  merger.  A  total  of  twelve  engine  companies  was  upgraded  to  Advanced  Life  Support  capability,  enhancing  the 
Department's  ability  to  perform  its  new  EMS  mission  better  than  in  any  previous  year.  A  Departmental  Safety 
Program  was  begun  and  new  regulations  and  training  were  implemented.  The  use  of  full  protective  gear  was  man- 
dated and  training  was  re-focused  to  concentrate  on  Firefighter  Safety  (Rapid  Intervention  Crews)  and  Terrorism 
Preparedness.  A  Planning  process  was  implemented  and  work  on  a  five-year  plan  was  begun.  While  the  workload 
continued  to  rise,  as  in  previous  years,  the  Department  was  able  to  absorb  it  using  pre-established  budgeting,  and  no 
supplemental  budget  was  requested. 

For  these  reasons,  as  well  as  others  delineated  in  this  report,  I  feel  that  it  was  also  a  year  characterized  by  positive 
change.  The  ability  to  continue  to  provide  top  notch  public  safety,  while  fostering  changes  to  address  both  historic 
and  recently  identified  concerns,  speak  highly  tor  the  commitment  and  professionalism  of  each  member  of  this 
outstanding  organization,  and  I  am  proud  to  serve  with  them. 

Respectfully, 


Mario  H.  Trevino 
Chief  of  Department 


Fire  Commission 


From  left  to  right: 
Commissioner  Paul  Conroy, 
President  Stephen  Nakajo, 
Cnief  Of  Department, 
Mario  Trevifio, 
Mayor  Willie  L.  Brown,  Jr., 
Commissioner  Carlota  del  Portillo, 
Commissioner  Pat  Norman  and 
Vice  President  Russell  Roeca. 


ANNUAL  STATEMENT  OF  PURPOSE 

Fiscal  Year  2001-2002 

It  is  tne  responsibiliiy  or  the  Fire   Commission  to  ensure  that  the  San  Francisco   Fire  Department 
etrectively  implements  its  Mission.  To  this  end,  the  Fire  Commission  will: 

■  Set  pertinent  policy  and  support  the  new  administration  to  accomplish  the  mission  or  the  department; 

■  Advocate  and  support  completion  or  the  merger  or  the  Emergency  Medical  Service  into  the 
department  so  that  there  is  one  collaborative  and  indivisible  department  worhing  towards  the  common 
public  good; 

■  Support  the  administration  to  develop  and  implement  systems  to  enhance  fiscal  responsibility  and 
develop  a  more  ertective  budgeting  process; 

■  Work  with  the  administration  and  City  Attorneys  ortice  to  review  and,  where  necessary,  revise  orricial 
Departmental  Policy  and  Procedure; 

■  Worh  with  the  administration  and  City  Attorney's  oitice  to  establish  commission  rules  and  procedures 
to  streamline  the  disciplinary  process  as  required  to  ensure  tair,  etricient  and  ertective  administrative 
processes; 

■  Actively  encourage  and  support  recruitment  and  education  in  the  communities  to  bring  highly 
qualified  applicants  to  the  Department  who  truly  reflect  the  city's  rich  diversity; 

■  Contribute  to  the  common  good  by  conducting  open  meetings  regularly  and  convening  such 
additional  meetings  as  deemed  necessary  to  inform  and  educate  the  general  public  of  the  work  of  the 
Fire  Commission  and  the  San  Francisco  Fire  Department. 
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The  San  Francisco  Fire  Department,  with  an  unitormed  torce  of  1845  and  79  civilians,  provides 
comprenensive  emergency  services,  including  rire  suppression,  emergency  medical  services  and.  heavy 
rescue,  in  addition  to  rire  prevention,  community  education  and  training  in  emergency  preparedness. 


Fire  Suppression,  Rescue  and 
Emergency  Medical  Services 


The  San  Francisco  Fire  Department's  goals  are  to  provide  tne  highest  quahty  or  emergency  services  and 
to  promote  community  participation  in  rire  prevention  and  disaster  preparedness.  Protection  is  provided 
to  citizens  residing  in  the  49  square  miles  or  San  Francisco  and  extended  to  an  additional  750,000 
visitors  and  worhers  during  the  business  day.  Forces  consist  or  42  engine  companies  (18  or  which  are 
ALS),  19  truck  companies,  20  amhulances,  two  rescue  squads,  two  tirehoats,  and  20  special  purpose  units. 
Companies  are  organized  in  two  divisions  and  lurther  divided  into  10  Dattalions.  The  Airport  division  is 
composed  or  three  tirerighting  companies  located  at  the  San  Francisco  International  Airport. 

INCIDENTS 

July  1,  2001  through  June  30,  2002 
Types  or  Incidents  (Selected) 


Suppression  and  Rescue 

EMS  (CBD-hased) 

Code  2 

Code  3 

Full  Box 

1,947 

Ahdominal/Bach  Pain 

1,600 

Street  Box 

10,391 

Assault/Trauma 

4,720 

1,121 

Building  Alarm 

9,257 

Breathing  Dirriculty 

568 

2,528 

Fires 

3,363 

Falls/Accidents 

3,676 

6,860 

Greater  Alarms 

53 

Motor  Vehicle  Accidents 

675 

3,586 

Hazardous  Material 

511 

OD/Poisoning 

2,402 

5,246 

Miscellaneous  Responses 

7,947 

Psychiatric 

1,187 

192 

includes  Investigations,  Service 

Seizures 

558 

3,582 

Calls  &  Technical  Rescues 

Sick 

6,218 

1,751 

Chest  Pain/Cardiac 

248 

5,022 

Stroke/TIA 

108 

1,433 

Unconscious/Syncope 

525 

6,769 

Total  Suppression  &  Rescue:  34,045 


Total  EMS:  75,359 


TOTAL  NUMBER  OF  INCIDENTS:  109,404 


DISPATCHES  BY  UNIT 

len  ol  tne  most  Irociuoiitly  clispatcnea  Units 


Hnijinc* 

linjjiiu-  1 

7910 

Engine  2 

2798 

Engine  3 

5550 

Engine  5 

2750 

Engine  6 

2416 

Engine  7 

3371 

Engine  8 

2363 

Engine  17 

2702 

Engine  36 

3640 

Engine  43 

2243 

TrucHS 

Truck  1 

3943 

1  rucR  2 

2227 

Truck  3 

3032 

Truck  5 

1614 

Truck  7 

1897 

Truck  8 

1411 

Truck  9 

1787 

Truck  11 

1774 

Truck  15 

1563 

Truck  17 

1840 

Total  Hnjrfines    79,962 
Rescue  Squad 

RS  1  3329 

RS2  1954 


Total  5,283 

TOTAL  UNITS  DISPATCHED  169,897 


Total  Trucks     29,290 


EMS  (AmWances) 


MeJ 

c  1 

5462 

MeJ 

ic3 

5064 

Med 

c5 

3688 

Med 

ic7 

5058 

Med 

c  8 

3786 

Med 

ic  15 

3630 

Med] 

icl8 

3338 

Med 

ic29 

3589 

Med 

ic36 

4765 

Medic  41 

3544 

Total  EMS 

71,32 

Rescue  Captains 

RC  1 2992 

RC2  2177 

RC  3  2666 

RC  4  2514 

Total  10,349 
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FIRE  SUPPRESSION 


DIVISION  1 

Division  1  was  aeactivatea  on  January  2,  2002  ana  was  assim- 
ilated into  Division  2  ana  Division  3. 

DIVISION  2 

Division  2  is  located  in  tne  nortnern  side  ox  the  City  and  serves 
tne  majority  or  tne  nign-rise  nuildings  in  San  Francisco. 
Witnin  its  ooundaries  are  scnools,  nospitals,  cnurcnes,  commu- 
nity centers,  stores,  nistorical  landmarks,  ocean  rront  beacnes, 
underground  transportation  systems,  tunnels,  bridges,  hotels, 
and  wood-rrame  residential  structures  in  densely  populated 
neighborhoods. 

The  role  and  responsibilities  or  the  members  or  Division  2  include:  Command  and  control,  lire  suppres- 
sion, emergency  medical  services,  disaster  operations,  mitigation  or  hazardous  materials,  weapons  or  mass 
destruction,  and  mass  casualty  incidents.  Fire  prevention  responsibilities  consist  or:  pre-planning,  and 
inspections  or  buildings,  tire  protection  devices  and  water  supplies. 

DIVISION  3 

Division  3  has  administrative,  training,  inspection  and  operational  responsibility  tor  the  southern  and 
southeastern  areas  or  San  Francisco.  Operational  responsibilities  extend  to  the  airport  on  Treasure 
IslandA^erba  Buena  Island,  and  the  Hunter's  Point  Naval  Shipyard.  Within  its  boundaries  are  all  types  or 
residential  and  commercial  buildings,  including  high  rise  hi-rise  buildings,  underground  construction,  and 
the  only  heavy  concentration  or  industrial  occupancies  round  in  San  Francisco. 

The  responsibilities  or  the  members  or  Division  3  include:  the  main  transportation  racilities  in  the  City 
(BART,  SFO,  Muni)  and  an  extended  area  or  port  racilities.  The  oversight  or  these  areas  requires  a  wide 
variety  or  specialized  training  with  the  agencies  that  oversee  these  racilities,  including  MMTF  training 
with  the  San  Francisco  Police  Department. 


EMERGENa  MEDICAL  SERVICES 

I  he  limergcucy  Medical  Services  (EMS)  Division  is 
re!ipi>n«iulo  lor  planniiikj,  tlovoiopment,  implementation, 
and  clinical  in'orsijjnl  oi  all  pri>grains  related  to  the  care  ol 
patients  at  911  medical  emergencies.  In  FY  2001-2002, 
tnere  were  over  75,000  EMS  responses  and  over  50,000 
patients  were  transported  by  SFFD  ambulances  to  local 
ni>spilals.  1  ne  EMS  Division  generated  over  $14  million 
dollars  in  revenue  from  tne  collection  or  nealtn  care  rees. 


OPERATIONS 

in  January,  2002,  tne  EMS  Division  Operations  Section  successrully  implemented  an  ambitious  pilot 
program  to  reduce  paramedic  response  times  through  deployment  oi  paramedic  lirerighter  starred 
Advanced  Life  Support  (ALS)  engines.  The  ALS  engine  program  was  made  possible  by  changing  the 
staffing  of  a  limited  number  of  ambulances  from  two  paramedics  to  one  rirerighter  paramedic  and  one 
firefighter  EMT.  No  significant  patient  care  related  problems  were  reported  in  the  first  six  months  or  this 
program.  Rescue  Captains  provided  direct  clinical  supervision  and  care  on  15%  or  EMS  responses  and 
completed  over  7000  written  evaluations  of  paramedic  performance  at  medical  emergencies. 

CONTINUOUS  QUALITY  IMPROVEMENT  AND  RISK  MANAGEMENT 

The  Continuous  Quality  Improvement  (CQI)  team  analyzes  EMS  performance  with  the  goal  or 
improving  patient  care  and  reducing  risk.  This  Section  generates  comprehensive  CAD  data  analysis 
reports;  tracks  and  documents  investigations  of  complaints;  conducts  customer  service  surveys;  manages 
medical  records,  maintains  biomedical  equipment,  and  oversees  EMS  revenue  collections.  The  Section  is 
conducting  three  major  research  studies:  the  Advanced  Airway  Tracking  program,  the  Cardiac  Arrest 
study,  and  the  Pediatric  Incident  Review  program. 

IN-SERVICE  EMS  TRAINING 

I  he  EMS  In-Service  Training  Section  each  year  provides  a  minimum  of  24  hours  of  continuing 
education  training  for  over  300  paramedics,  13  hours  of  continuing  education  lor  over  1200  EMTs  and 
tne  same  for  400  first  responders.  Training  programs  included  advanced  cardiac  life  support,  terrorism 
response,  mass  casualty  incident  management,  ambulance  refresher  training  lor  EMTs,  infection  control, 
violence  in  the  work  place,  and  many  other  emergency  medical  care  and  health  and  safety  related  topics. 
A  new  training  program  focusing  on  review  or  seldom  used  but  critical  skills  was  implemented  for 
paramedics.  The  Section  also  coordinated  relicensure  and  fingerprinting  for  all  EMTs. 

EMS  ACADEMY 

The  EMS  Academy  provides  initial  training  for  paramedics  and  EMTs,  instructor  and  preceptor  training, 
and  management  ol  American  Heart  Association  (AHA)  certification  programs.  Both  the  paramedic  and 
EMT  training  programs  are  affiliated  with  City  College  of  San  Francisco  (CCSF)  and  students  receive 
college  credit  for  participation.  68  students  from  the  SFFD  and  CCSF  were  enrolled  in  two  separate 
paramedic  training  programs  that  require  over  1300  training  hours.  83  new  probationary  firefighters  were 
enrolled  in  the  180  hour  EMT  training  program.  AHA  and  instructor  programs  were  provided  as 
necessary  throughout  the  year. 


AIRPORT -DIVISION  4 

Division  4  is  locatea  at  the  San  Francisco  International  Airport,  wnicn  is  approximately  twelve  miles 
soutn  or  tne  City  or  San  Francisco  and  covers  rive  square  miles.  It  is  tne  rittn  busiest  airport  in  tne  United 
States,  and  tne  ninth  busiest  in  the  world.  Within  its  boundaries  are  three  domestic  terminals  and  an 
International  Terminal  Building,  six  parking  garages,  two  cargo  buildings  and  a  Post  Ottice. 

Division  4  is  responsible  ror  providing  lire  protection,  training,  tire  prevention,  code  enforcement, 
emergency  medical  services,  hazardous  materials  abatement,  community-based  rire  safety,  CPR,  and 
Automatic  External  Detibrillator  (AED)  training  and  re-certirication  to  San  Francisco  International 
Airport.  Services  are  provided  through  three  tire  companies  located  at  three  tire  stations  at  the  Airport,  a 
Fire  Prevention  unit,  and  support  stati. 


Aircraft  Rescue  and  Fire  Fighting  operations 
are  regulated  by  the  Federal  Aviation 
Administration.  All  Division  4  personnel  are 
certified  annually  by  the  FAA,  and  attend 
annual  live-fire  burn  training.  At  least  two  of 
the  daily  on-duty  personnel  must  be  certified 
scuba  divers,  equipped  for  response  to  water 
emergencies. 

In  recognition  of  the  Airport's  safety  and 
emergency  preparedness  efforts,  the  National 
Aviation  Safety  Institute  has  bestowed  the 
National  Safety  Institute  Award  to  SFIA  for 
the  23rd  consecutive  year,  due  greatly  to  the 
ARFF  preparedness  Division  4  provides. 


DIVISION  OF  FIRE  PREVENTION  AND  INVESTIGATION 

Inc  Bureau  ol  Hire  Prevention  (BM^)  is  responsiblf  lor  inspecting  Duildings  and  premises  to  ascertain  ana 
.v'rrect  any  conditions,  wnicli  Ui)nld  reasonably  cause  lire  or  contrilnite  to  its  spread.  BFP  personnel  are 
respinisimo  lor  reviewiiiij  and  appriuinil  plans,  granting  fire  clearance,  issuing  tire  permits,  and  conduct- 
i\\^  classes  ami  initn-.u  n  li>  llu-  comnuuiity. 

rlie  Bureau  ol  Firo  Pn-vfiilion  lias   1  5  sections  composed  or  oriicers,  inspectors,  and  secretarial  support: 


Administration 

IligliRise 

Permits  and  Hazardous  Materials 

institutions  and  Day  Care  Facilities 

Residential  Care  Facilities 

Scliools 

District  Inspection 


Accelerated  Code  Enrorcement 

R-l  Inspection 

Plan  CnecK 

Airport 

Port 

Ireasure  Island 


1  lie  Bureau  of  Fire  Prevention  generated  $3,533,597  in  total  revenue  in  FY  2001  -  2002  througn  eight 
fee-generating  programs: 

■  Annual  Hign  Rise  Inspection  Fee  Program 

■  Plan  Cnecking  Fee  Program 

■  X'iolation  Re-inspection  Fee  Program 

■  DBI  Inspection  Fee  Program 

■  Permits/Hazardous  Materials  Inspection  Fee  Program 

■  Citation  Fee  Program 

■  Lien  Program  (currently  inactive) 

In  FY  2001-02,  Bureau  of  Fire  Prevention: 

■  Received  reports  or  possible  tire  nazards  1813 

■  Received  referrals  tor  inspection  1034 

■  Issued  new  fire  permits  2356 

■  L necked  or  approved  plans  2374 

■  Inspected  residential  buildings  by  Suppression  3456 

■  Inspected  Hi-rise  buildings  505 

■  Issued  Notices  of  violation  253 

■  Completed  re-inspections  243 

■  Conducted  Single  Room  Only  (SRO)  79 
hotel  public  education  workshops 

PORT  FIRE  MARSHAL 

The  Port  Fire  Marshal  is  the  Fire  Department's  liaison  to  the  Port  and  conducts  construction  and 
referral  inspections,  plan  review,  technical  conferences,  pier  and  structural  surveys  and  issues  permits 
along  the  Port's  7^2  miles  of  waterfront  jurisdiction.  The  Port  Fire  Marshal  sits  on  the  Joint  Fire 
Operations  Committee  and  is  responsible  for  coordinating  special  events  and  activities  of  the  Port  with 
the  Fire  Department  and  other  city  agencies. 


BUREAU  OF  FIRE  INVESTIGATION 

The  Bureau  or  Fire  Investigation  is  responsiole  ror  investi- 
gating the  cause,  origin  ana  circumstances  or  a  tire  ana 
determining  whether  it  was  accidental  or  criminal  in  nature. 

The  Arson  Tasfc  Force  is  a  multi-agency  organization  under 
the  direct  supervision  or  the  Fire  Department.  Memters  are 
selected  rrom  the  Bureau  ot  Fire  Investigation,  the  Police 
Department  and  District  Attorney's  Otrice.  Representatives 
rrom  the  Alcohol,  ToLacco,  and  Firearms  Agency  (ATF) 

and  the  State  Fire  Marshall's  Otiice  contribute  to  the  success  or  the  Arson  Task  Force.  Members  are  sworn 

Peace  otricers  whose  singular  responsibility  is  the  curtailment  or  arson. 

In  FY  2001-02,  the  Arson  Task  Force  investigated  the  origin  and  cause  or  604  rires  and  initiated  67 
arrests  tor  incendiary  tires  and  other  criminal  acts  involving  tire-related  matters.  Members  ot  the  Bureau 
oi  Fire  Investigation  determined  the  origin  and  cause  ot  44  greater  alarm  tires  throughout  the  city. 

The  Bureau  has  developed  and  implemented  the  Incendiary  Vehicle  Fire  Program,  the  Arson  Early 
Warning  System,  the  Juvenile  Firesetting  Program  and  the  Captain  ot  the  Bureau  serves  as  the  Custodian 
or  Record  tor  the  Fire  Department. 

SPECIAL  OPERATIONS 

Special  Operations  is  responsible  tor  situations  and  events  that  have  the  potential  to  become  large-scale 
incidents  requiring  unitied  and  coordinated  shared  activities  with  other  agencies,  such  as  the  Police  and 
Sheriti  Departments,  Department  ot  Health,  Department  ot  Public  Worhs,  Department  or  Parking  and 
Traitic,  Department  or  Electricity,  Emergency  Communications  and  Dispatch. 


METROPOLITAN  MEDICAL  TASK  FORCE 

The  U.S.  Health  and  Human  Services  Department  provided  runding 
tor  the  creation  ot  specialized  teams  to  respond  to  casualties  alter  a 
terrorist  release  or  a  Weapon  ot  Mass  Destruction.  The  Response 
team  reilects  the  cross  elements  -  Rescue,  HazMat,  Bomb  Squad, 
Emergency  Medical,  and  Mass  Decontamination  -  to  accomplish  the 


mission. 


The  Metropolitan  Medical  Task  Force  is  only  the  initial  part  or  an 
entire  system,  which  includes  the  hospitals,  communications,  centers 
tor  disease  control,  military  reserve,  and  the  national  medical 
disaster  response  teams. 


SAFETY  OFFICER 

In  h^  2001-02,  tne  position  or  Safety  Officer  was  created  to  ennance  operations  in  tne  tiela  by  ensur- 
ing Inat  safe  practices  were  followea.  Tne  Safety  Officer  responds  to  greater  alarms,  rescues  and  EMS 
incidents  and  pri>vides  a  kilonal  view  of  operations.  In  FY  2001-02,  the  Safety  Officer  fias  implemented 
compliance  witn  full  Personal  Protective  Equipment  (PPE),  analyzed  numerous  operations  in  the  field, 
a^isisted  witn  training  guidelines  and  reviewed  new  equipment  options  -  all  from  a  safety  perspective. 

BUREAU  OF  COMMUNICATIONS 

I'ire/HMS  nispalcn  at  San  Francisco's  Combined  Emergency  Communications  Center  is  staffed  oy 
uniformed  members  of  tne  Fire  Department.  In  FY  2001-02,  more  tnan  286,000  telephone  calls  were 
handled,  of  which  120,711  were  9-1-1  emergency  calls  for  assistance.  Fire/EMS  Dispatch  personnel 
dispatched  and  supported  over  109,000  emergency  dispatches.  Dispatch  personnel  responded  to,  made 
and  monitored  more  than  one  million  radio  transmissions,  supported  and  monitored  396  Working  Fires, 
which  included  53  greater  alarms. 

TRANSIT  COMMIHEE 

1  he  goal  ol  the  1  ransit  Committee  is  to  prepare  fire  suppression  companies  to  effectively  operate  during 
an  emergency  incident  within  the  BART  and  MUNI  transportation  systems,  including  BART/MUNI 
trackways  and  stations. 

An  essential  part  of  training  includes  awareness  of  built-in  tire  protection  systems,  on  sight  lire  depart- 
ment equipment,  fire  department  standard  operating  procedures  and  implementation  of  the  Incident 
Command  System.  This  is  accomplished  through  six  annual  training  drills,  radio  and  phone  communica- 
tion tests,  upgrades  of  emergency  equipment,  and  keeping  informed  of  operating  changes  through  regular 
scheduled  BART  district  transit  meetings.  Joint  drills  are  also  conducted  with  the  Oakland  Fire 
Department  in  the  1  ransbay  Tube. 

HI- RISE  COMMITTEE 

The  goal  of  the  Hi-Rise  Committee  is  to  train  the  fire  suppression  companies  in  the  standard  operating 
procedures  for  Hi-Rise  emergencies.  The  committee  works  in  this  effort  with  the  Bureau  of  Fire 
Prevention  and  the  occupants  of  many  of  San  Francisco's  Hi-Rise  buildings,  so  that  safe  and  correct 
action  can  be  taken  whenever  there  is  an  emergency.  The  combination  of  training  the  suppression  forces 
and  instructing  the  occupants  of  Hi-Rise  buildings  helps  insure  both  the  safety  of  firefighters  and  the 
public,  in  the  event  of  a  major  emergency. 

SURF  AND  COASTAL  RESCUE  (Specialized  Unit) 

The  Surf  and  Coastal  (Cliff)  Rescue  Unit  was  created  in 
response  to  a  dramatic  increase  in  surf  emergencies  at 
San  Francisco  beaches,  trails  and  cliffs,  due  to  an  increase  in 
population  and  in  visiting  tourists.  Successful  responses  to  these 
incidents  had  to  be  by  specially  trained  personnel.  Members  who 
staff  the  unit  are  trained  in  surf  rescue  techniques  and  general 
rescue  systems  training.  Stations  involved  are  34,  14,  18,  19, 
23,  16  and  28,  including  both  Rescue  1  and  Rescue  2.  All 
units  work  very  closely  with  the  United  States  Coast  Guard  and 
the  National  Park  Service  in  rescue  efforts  and  training. 


Administration 

Tne  Deputy  Cniet  or  Aaministration  is  responsiLle  i 
administrative  runctions  or  tne  Department. 

■  Division  or  Support  Services 

■  Division  or  Training 

■  Division  or  Management  Services 

■  Division  or  Finance 

■  Division  or  Human  Resources 

■  Physician's  Orrice 

■  Meaical  Leave  Supervisor's  Orrice 


broad  range  oi 


or  a  broad  ran 


services 


tkat 


encompass 
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DIVISION  OF  SUPPORT  SERVICES 

Tne  Division  or  Support  Services  provides  tne  necessary  support  and  critical  inrrastructure  -  24-nours  a 
day,  seven  days  a  week  -  ror  tke  Department  to  perrorm  mission  critical  tasks  and  daily  administrative 
runctions. 
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Tke  Division  of  Support  Services  is  responsible  ror  tke  supervision  or  various  bureaus  and  projects: 

■  Bureau  or  Equipment 

■  Procurement/Distribution  Center 

■  Clotking  Depot 

■  Mobile  Air  One 

■  Bureau  or  Engineering  and  Water  Supply 

■  AWSS 

■  Pump  Stations  1  and  2 

■  Facility  Renovations  and  Maintenance 

■  Fireboats  Maintenance  and  Repair 

■  Management  Inrormation  Systems 

BUREAU  OF  EQUIPMENT 

Tke  Bureau  or  Equipment  is  responsible  ror  all  maintenance,  repair  and  inspection  or  tke  Department's 
apparatus  tkrougk  tke  Central  Repair  Skops.  Bureau  members  responds  to  all  greater  alarms  and  assist  by 
making  emergency  repairs,  operating  specialized  equipment  and  ensuring  tkat  equipment  is  properly  and 
sarely  operated. 

Tke  Bureau  or  Equipment  is  responsikle  ror  tke  purckase  and  delivery  or  all  rire  station  supplies  and 
medical  supplies  on  a  daily  basis.  Supplies  and  equipment  are  purckased  tkrougk  tke  Procurement  and 
Distribution  Center.  All  issuing  or  turnout  clotking  and  koots,  as  well  as  specirications,  repairs,  sizing,  and 
inspections,  is  carried  out  by  tke  Clotking  Bureau. 


PROCUREMENT  AND  DISTRIBUTION  CENTER 

I  ne  Center  uses  a  paperless  l:-mail  system  for  ordering  all  commoaities  warenousea  at  tKe  1415  Evans 
Street  facility.  A  Bar  Code  Inventory  Control  System  (BICS)  is  used  witn  hand  held  bar-code  scanners 
wlutK  upload  tne  information  to  a  deslctop  computer  where  multiple  financial  and  usage  reports  can  Le 
generated.  1  ne  system  is  used  to  maintain  a  continuous  inventory  control  of  more  tnan  400  separate  com- 
modities of  durable  and  disposable  medical  supplies,  pnarmaceuticals,  janitorial  and  fire  station  supplies. 

BUREAU  OF  ENGINEERING  AND  WATER  SUPPLY 

I  lu"  Auxiliary  Water  Supply  System  (AWSS)  is  a  non-potable, 
emergency  water  supply  system,  operated  and  maintained  by  tne  San 
Francisco  Fire  Departmenl,  and  is  used  only  for  combating  fires.  Tbe 
AVC'SS  system  nas  a  total  of  135  miles  of  distribution  pipes  and 
I  ,6U)  nign-pressure  nvdrants.  Tne  Bureau  of  Engineering  and  Water 
Supply  is  responsible  for  all  essential  parts  of  tne  Auxiliary  Water 
Supply  System  wnicn  include  the  Fire  Boat,  Twin  Peaks  reservoir, 
Asbury  Tank,  Jones  Street  TanR  and  two  Pump  Stations. 

FACILITY  RENOVATION  AND  MAINTENANCE 

Facility  Renovation  and  Maintenance  is  responsible  for  the  maintenance  of  all  Fire  Department  facilities 
and  the  renovation  or  seismic  upgrading  of  fire  stations. 

In  FY  2001-02,  the  Facility  Renovation  Program  supervised  the  closing,  relocation  and  remodeling  of 
Fire  Stations  13  and  32,  with  units  remaining  in-service  at  other  locations  for  the  duration  or  the  work. 
The  scope  of  work  involved  ADA,  bathroom,  locker  and  exhaust  extractor  issues.  Station  13  will  be 
completed  by  September  2002  and  Station  32  by  October  2002. 

Over  750  requests  tor  repairs  to  Fire  Department  properties  were  received  and  handled.  Repair  orders 
varied  in  scope  and  size  from  leaking  faucets  to  boiler  malfunctions.  Response  to  these  requests  was  quick 
and  efficient  in  order  to  provide  a  sate  work  environment  tor  firefighters  and  maintain  a  high  level  of 
morale. 


MANAGEMENT  INFORMATION  SYSTEMS 

Management  Information  Services  is  responsible  tor  technical  support  and  information  in  order  that 
computers  and  information  systems  remain  on  line.  Staff  installs  systems  in  renovated  tire  stations, 
expands  systems  into  new  locations,  and  analyzes  and  purchase  new  computer  hardware. 

Management  Information  Services  (MIS)  has  prepared  the  Department  for  the  National  Fire  Incident 
Reporting  System  (NIFIRS),  a  State  Fire  Marshal  mandated  reporting  system  which  will  be  operations  in 
January  2003.  MIS  has  designed  a  new  system  for  Inspection  Scheduling  for  the  Bureau  of  Fire 
Prevention,  which  includes  mobile  field  inspection  capability  and  delivery  of  huilding  and  hazard 
information  to  the  field  at  the  scene  of  an  incident. 


DIVISION  OF  TRAINING 

Tne  Division  or  Training  is  responsiole  for  providing  comprehensive 
Fire  ana  EMS  instruction  to,  and  evaluation  or,  all  memDers  or  tne 
Department  to  ensure  etrective  emergency  service  to  tne  citizens  oi 
San  Francisco. 

In  FY  2001-02,  tne  Division  or  Training  continued  to  provide  a 
nign  level  or  training  to  tne  Department's  stair  and  new  recruits.  Tne 
training  curriculum  was  updated  to  retlect  new  policies  and  proce- 
dures utilizing  the  latest  technologies  to  deliver  content.  The  Division 
or  Training  provided  106,021  hours  or  training  as  lollows: 


22,960  hours  22% 


48,766  hours 

34,295  hours 


46% 

32% 


Probationary  Training 

PX  Class  105  -  22  recruits  rrom  July  1  to  August  3,  2001 
PX  Class  106  -  30  recruits  from  July  9  to  November  2,  2001 
PX  class  107  -  31  recruits  rrom  June  10  to  June  30,  2002 

In-Service  Training 

Emergency  Medical  Services  Training  at  the 
Presidio  Facility 


RAPID  INTERVENTION  CREW  (RIC) 

In  FY  2001-02,  the  Division  or  Training  instituted  a  14-week  RIC  training 
course  ror  all  Suppression  members.  A  Rapid  Intervention  Crew  (RIC)  is  a 
team  oi  rireiighters  designated  to  stand  by  at  the  scene  or  an  emergency  to 
arrect  rescue  in  the  event  or  a  downed,  trapped,  or  missing  rirerighter.  Training 
was  conducted  at  the  Treasure  Island  Training  Facility  and  consisted  or  rour 
modules:  Sarety,  Search  Operations,  Removal  Techniques  and  actual  Scenarios. 

CANDIDATE  PHYSICAL  ABILITY  TEST  (CPAT) 

In  FY  2001-02,  the  Fire  Commission  adopted  the  Candidate  Physical  Ability  Test  (CPAT)  as  the  test  ror 
the  H-2  Firelighter  entrance  standard.  The  goal  or  the  CPAT  is  to  ensure  that  new  rirerighter  candidates 
are  physically  capable  or  perrorming  the  challenging  job  or  a  rirerighter,  while  making  it  possible  to  improve 
the  diversity  or  the  lire  service.  The  program  addresses  the  need  ror  diversity,  recruiting,  and  mentoring. 

The  CPAT  is  a  pass/rail  test  based  on  a  validated  maximum  total  time  or  10 
minutes  and  20  seconds.  The  test  consists  or  the  following  eight  sequential 
events:  Stair  Climb,  Hose  Drag,  Equipment  Carry,  Ladder  Raise  &  Extension, 
Forcible  Entry,  Search,  Rescue,  and  Ceiling.  A  transportability  study  was  con- 
ducted to  insure  that  the  test  would  adequately 
measure  the  skills  and  abilities  required  by  the 
San    Francisco    Fire    Department.    Candidates 
received  an  orientation  to  the  events,  mentoring 
and  hands-on  practice  at  least  eight  weeks  prior 
to  taking  the  test.  The  first  class  of  recruits  that 
participated    in    the    CPAT    entered    the    Fire 
Academy  on  October  15,  2002. 
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DIVISION  OF  MANAGEMENT  SERVICES 

1  nc  Division  o\  Management  Services  is  responsiole  for  a  Droaa  range 
of  servicesi  and  operations  tnat  eiicoinpass: 

Bureau  of  Assignments 

Investigative  Services  Bureau 

Community  Affairs 

Ci  rants 

Nf5RT 
FLAME 

loy  Program 
Meritiirious  Awards 


NEIGMBMNOOD  EMilMIICr 
v^^^HNISETUI 


BUREAU  OF  ASSIGNMENTS 

I  lie  Bureau  of  Assignments  is  responsiole  tor  daily  assigning  a  required  minimum  or  352  unitormed 
members  to  tneir  work  positions.  This  is  accomplisned  Ly  continual  monitoring  and  balancing  or  the 
daily  Suppression  staff  and  assigning  daily  details  to  fill  open  positions.  The  Bureau  tracks  all  absences, 
including  sick  leave,  disability  and  other  types  of  leave,  prepares  the  annual  vacancy  list  for  Suppression 
personnel,  tracks  promotions,  and  schedules  vacations  and  other  time  off. 

INVESTIGATIVE  SERVICES  BUREAU 

1  he  Investigative  Services  Bureau  is  the  internal  investigative  unit  of  the  Fire  Department  with  responsi- 
bilities for  preparing  cases  for  adjudication  before  the  Fire  Commission,  investigating  internal 
complaints,  gathering  background  information,  managing  the  drug  and  alcohol  rehabilitation  and  testing 
program  and  maintaining  Safety-sensitive  Employees  Drug  and  Alcohol  Testing  Program. 

COMMUNITY  AFFAIRS 

T  he  Community  Affairs  Officer  represents  the  Department  at  numerous  Health  and  Safety  fairs,  provides 
fire  safety  education  events  at  local  schools,  and  gives  Floor  Warden  presentations  for  hi-rise  buildings. 

In  FY  2000-02,  the  Office  of  Community  Affairs  coordinated  381  events,  in  which  approximately 
29,016  members  of  the  community  were  involved.  A  total  of  3,600  people  attended  the  tri-annual  Fire 
Station  Open  House  Days.  The  Office  published  and  distributed  a  total  of  27,  700  pieces  of  multi-lin- 
gual fire  safety  and  earthquake  preparedness  information. 

GRANTS 

The  Fire  Department  has  actively  pursued  grants  during  the  FY  2001-02  and,  as  a  result,  has  applied  and 
been  awarded  three  grants  for  a  total  of  $574,474.  Staff  was  also  selected  to  serve  as  a  Fire  Grant  Peer 
Review  Panelist  at  the  National  Fire  Academy. 


Office  of  Transportation  and  Safety 

FEMA  Juvenile  Fire  Setters 

FEMA  Fire  Operation  and  Fire  Safety 


$101,366 

$63,475 

$409,633 


NEIGHBORHOOD  EMERGENa  RESPONSE  TRAINING  (NERT) 

The  NERT  program  is  committea  to  helping  the  citizens  oi  San  Francisco  be  selt  sutticient  in  the  event 
or  a  major  aisaster  by  developing  multi-runctional  teams  tnat  are  cross-trainea  in  basic  emergency  skills. 
Inaiviauals  participating  in  tne  program  learn  nanas-on  aisaster  skills  that  are  essential  as  members  or  an 
emergency  response  team  or  as  a  team  leader  directing  untrained  volunteers  during  an  emergency.  The 
N.E.R.T.  program  consists  or  six  classes  or  2V2  to  3  hours. 

In  FY  2001-02,  the  NERT  program  successmlly  trained  1,650  people  in  31  NERT  training  programs. 
Enrollment  was  at  an  all  time  high  in  neighborhoods  were  training  was  ottered: 

■  Pacific  Heights  120 

■  Glen  Park  80 

■  North  Beach  60 

NERT  training  was  held  tor  city  agencies,  school  groups,  community-based  organizations,  private 
businesses,  neighborhoods  and  tor  Chinese  and  Spanish  speaking  groups. 


FLAME 

For  the  past  29  years,  the  Flame  Program  has  provided  quality  athletic  programs  tor  boys  and  girls  ages  6 
through  1 7.  Through  the  etiorts  oi  retired  Firelighter  Roger  Bross  and  his  assistants,  Invitational 
Basketball  Tournaments  and  outings  tor  disabled  children  are  sponsored. 

TOY  PROGRAM 

The  San  Francisco  Firelighters  Toy  Program,  currently  in  its  52nd  year,  brings  the  spirit  ot  the  holidays 
to  the  children  ot  San  Francisco.  Active  members  and  retired  volunteers  collect  toys  year-round  rrom 
citizens,  major  corporations  and  small  businesses  and  distribute  them  to  less  lortunate  children  during  the 
Christmas  season. 


By   renovating   a   donated   trailer-home   into    Santa's 
Workshop  on  Wheels,  the  Toy  Program  brings  Santa 
and  his  helpers  to  low  income  communities,  delivers 
toys    to    children    conrined    to    hospitals    and    serves      ~ 
tamilies  in  shelters. 

In  FY  2001-02,  the  Toy  Program  reached  40,000 
children  with  over  200,000  toys  and  Santa's 
Workshop  on  Wheels  visited  ten  low-income  schools. 


FIREFIGHTER  OF  THE  YEAR 
Jeffrey  Byrne 

I'l"  Byrne  was  reci>k!ni/.ca  lor  liis  ai^lioiij;  at  llie  33  Cook  Street  Fire.  Realizing 
tlnat  meniDers  or  tlie  Rescue  Squad  liau  been  cut  off  by  fire  on  the  top  floor, 
FF  Byrne,  wiirlciiik!  as  a  Chief's  Operator,  placed  a  ladder  to  the  window  for  the 
members  to  escape.  Alli-r  iIk-  inombers  had  made  there  way  down  the  ladder 
FF  Byrne  advanced  a  line  up  over  the  ladder  to  the  fire  room  and  continued 
suppression  acliviliei!. 


PARAMEDIC  OF  THE  YEAR 

IVler  I  .eoiiartl 

PM  Leonard  was  recognized  tor  his  commitinent  to  the  review  and  enhance- 
ment ol  the  Computerized  Automated  Dispatch  system  for  the  Emergency 
Communication  Center.  Paramedic  Leonard  has  spent  countless  hours  to 
assure  that  CAD  was  developed  with  the  needs  of  the  Department  for  today  and 
the  future  in  mind. 


MERITORIOUS  COMMENDATIONS 

In  Fiscal  Year  2001-2002,  the  Fire  Commission  accepted  the  recommendations  of  the  Merit  Advisory 
Board  and  the  Chief  of  Department  concerning  acts  of  heroism  performed  by  the  following  Department 
members: 

Class  "C"  Award 

Firefighter  John  J.  Maguire 


Unit  Citation  -  Engine  41 
Lieutenant  Michael  V.  Rolovich 
Firefighter  Frank  Hsieh 
Firefighter  John  J.  Maguire 
Firefighter  Ken  Yee 


Unit  Citation  -  Engine  22 

Lieutenant  Dennis  J.  Zouzounis 
Firefighter  Wayman  Ong 
Firefighter  Alberto  A.  Pedruco 
Firefighter  Todd  M.  Prakin 


Letters  of  Coniinend.ation 


Captain  James  P.  Harrington 
Captain  Philip  F.  Leanio 
Lieutenant  Gary  J.  Falls 
FF/Paramedic  Andrew  J.  Birkhoff 
FF/Paramedic  Anthony  Taormina 
Firefighter  Adam  P.  Bustillos 


Firefighter  Robert  W!  Cunningham 
Firefighter  Gary  E.  Dolan 
Firefighter  Michael  B.  Murphy 
Firefighter  Steven  P.  Rascon 
Firefighter  Floyd  K.  Rollins  II 
Firefighter  Darrell  Stone 


DIVISION  OF  HUMAN  RESOURCES 

Trie  goal  or  trie  Human  Resources  Division  is  to  provide  comprenensive  personnel  administration  and 
management  support  to  the  Department.  The  responsibilities  ror  the  pertormance  or  personnel  runctions 
are  carried  out  by  the  Fire  Services  Examination  Unit,  EEO/Recruitment  Unit,  the  Stress  Unit  and  the 
Personnel  Administration  Section. 


FIRE  SERVICES  EXAMINATION  UNIT 

The  primary  responsibility  or  the  Unit  (FSEU)  is 
the  development  and  administration  or  valid,  job- 
related  hiring  procedures  tor  unirormed  ranks  and 
civilian  positions  in  the  Department.  For  the  selec- 
tion process  ror  the  unirormed  ranks,  start  works 
with  test  consultants  to  develop  job-related  tests 
consistent  with  legal  and  professional  standards. 


In  FY  2001-02,  the  FSEU  administered  the  H2 
Firelighter  entry-level  examination,  including  the 
Candidate  Physical  Ability  Test,  H3 
Firetighter/Paramedic  promotional  selection 
process  and  H3  lateral  entry  pertormance  test. 
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EEO/RECRUITMENT  UNIT 

The  ot  the  EEO  Unit  is  to  ensure  Department  compliance  with  San  Francisco  City  and  County's  EEO 
Policy  and  other  applicable  laws,  guidelines  and  procedures.  The  unit  is  responsible  tor  investigating 
allegations  or  EEO  violations  and  serves  as  a  neutral  ract-rinder  and  preparing  reports  on  which  rinal  case 
determinations  are  based. 


EEO  staff  is  also  charged  with  developing  and  implementing  a  recruitment  plan  for  the  entry-level  exam 
process.  Previous  recruitment  plans  are  reviewed  and  revised,  or  a  new  plan  is  developed  to  ensure  that  the 
Department  has  an  adequate  pool  or  qualified  candidates. 

STRESS  UNIT 

The  Stress  Unit  is  a  peer  support  group  that  provides  confidential  assistance,  counseling,  referral  and 
follow  up  to  employees,  and  their  families,  during  times  of  crisis.  Staff  is  trained  in  current  intervention 
methods  in  such  areas  as  drug  abuse,  alcohol  abuse,  co-dependency,  domestic  violence  through  self-help 
workshops,  conferences  and  seminars. 

PERSONNEL  ADMINISTRATION  SECTION 

The  responsibility  of  the  section  is  to  prepare  and  process  appointment  and  separation  papers,  issue 
requisitions  for  hiring,  and  track  and  maintain  statistics  on  the  composition  of  the  workforce.  Staff 
processes  leaves  according  to  existing  laws,  policies  and  procedures  and  provides  assistance  with  the 
interpretation  and  application  of  the  Family  Medical  Leave  Act  (FMLA). 


DIVISION  OF  FINANCE 

I  \w  1 'induce  Division  consists  of  llie  Finance,  Payroll  ana  Accounting  sections,  wnicn  proviae  tinancial 
planning  and  inanatfemont,  perform  accounting,  payroll,  accounts  payable,  purcnasing  functions,  ana 
buugelary  aiul  liuancial  analysis. 

FINANCE 

{•iiiance  is  responsible  for  tne  preparation  or  tne  annual  operating  buaget  or  $211,482,158.  Starr 
analyzes  ana  monitors  tne  budget  and  actual  expenditures,  provides  revenue  rorecasting,  processes 
procurement  requests,  and  administers  tne  financial  aspects  of  grants  and  bond  funds. 

ACCOUNTING 

1  lie  Accounting  Section  is  responsible  for  recording,  classifying,  interpreting,  and  safekeeping  of  all 
financial  records  of  the  Fire  Department.  Staff  is  responsible  for  all  accounts  payable,  sucn  as  timely 
processing  of  invoices,  city  business  travel,  mileage  reimbursement,  college  tuition  reimbursements.  Tbe 
Accounting  section  is  also  responsible  for  processing  and  encumbering  payment  documents  for  all 
departmental  purchases  and  services. 

PAYROLL  SEQION 

The  Payroll  Section  reviews,  audits,  and  prepares  tne  payroll  of  $184,042,107  for  the  Department's 
1 ,845  sworn  and  97  civilian  personnel.  Staff  prepares  the  payroll  on  a  biweekly  basis  and  also  processes 
settlements,  retirement  lump  sum  payoffs,  and  provides  cost  analysis  of  pay  changes.  Assistance  is 
provided  by  payroll  staff  to  members  in  resolving  payroll  issues. 

FY  2001-02  TOTAL  EXPENDITURES 

$211,482,158 


Non-Salary,  $27,440,051, 


-Property  RenUl/TI,  $297,181  -  0,14% 
Utilities  &  Services,  $790,593  -  0,37% 

Fuel,  $420,152-0.20% 

Facility  &  Equipment  Maint.,  $717,833  - 
0.34% 

MeJical/Pharm.,  $1,256,171  -  0.59% 

Uni forms  &  Safety  Equip,,  $  1 ,504, 1 85  - 
0.71% 

Otlier,  $1,904,865  -  0.90% 

Equip  Purcnase/Lease,  $2,832,021  - 

1.34% 

antral  Shops,  $2,981,994  -  1.41% 


Y^Work  Orders  from  other  Depts,, 
$2,660,011  -1.26% 

DTIS/Telecom.,  $5,395,152  -  2,55% 

Workers  Comp.,  $6,679,893  -  3.16% 


FY  2001 -02  REVENUE 

In  comparison  with  previous  years,  actual  revenue  was  lower  than  what  had  been  projected,  mostly  due  to 
the  region's  post- 9/11  economic  decline.  Revenue  was  projected  at  $55,161,850  but  the  actual  amount 
collected  was  $52,672,809  -  a  decrease  of  4%  from  the  previous  year. 


OFFICE  OF  THE  PHYSICIAN 

The  goal  oi  the  Department  Pnysician's  Ottice  is  to  coordinate  ana  execute  a  comprenensive  occupation- 
al safety  ana  nealtn  program.  A  main  component  or  tne  program  is  tne  development  and  implementation 
oi  primary  and  secondary  prevention  strategies,  wnicn  include  analysis  or  work-related  injuries  and 
illnesses  ror  risk  management. 

Tne  Pnysician's  Ortice  is  responsible  tor  evaluating  and  certifying  personnel  for  mandatory  and 
return-to-work  examinations  and  providing  consultative  services  regarding  work-related  issues.  Furtner 
responsikilities  include  implementation  of  state  and  federal  mandated  nealtn  programs. 

Tne  occupational  safety  and  nealtn  programs  carried  out  by  the  Physician's  Office  are: 

■  Health  Check  Surveillance  Tests 

■  Cardiac  Risk  Factor  Prevention 

■  Tuberculosis  Surveillance  Program 

■  N95  Respirator  Fit  Testing 

■  Influenza  Vaccination  Program 

■  Hepatitis  B  Vaccination  Program 

■  Hepatitis  C  Screening  Program 

■  Hearing  Conservation  Program 

■  Blood-borne  Pathogens  Prevention  Program 

Case  Management  activities  take  place  on  a  daily  basis  and  have  helped  reduce  disability  costs  through 
daily  review  of  injury  and  illness  reports,  implementation  of  a  computer  tracking  system,  development  of 
a  Temporary  Modified  Duty  Program,  and  by  serving  as  liaison  between  Workers  Compensation,  the 
employee  and  the  treating  provider. 

In  FY  2001-02,  the  Physician's  Office  performed  a  total  of  414  physical  consultations: 

■  New  Hire  examinations  46 

■  Promotional  examinations  7 

■  Probational  examinations  192 

■  Hazmat  examinations  2 

■  Scuba  Diver  examinations  1 

■  DMV  examinations  1 5 

■  Miscellaneous  examinations  4 

■  Return  to  Work  evaluations  225 

MEDICAL  LEAVE  SUPERVISOR 

The  Medical  Leave  Supervisor  serves  as  the  liaison  between  the  Fire  Department,  the  Physician's  Office, 
and  the  Workers'  Compensation  Division  in  trying  to  reduce  the  number  of  disability  claims  against  the 
Department.  By  providing  additional  administrative  over  sight  to  the  Worker's  Compensation  process, 
resulted  in  an  overall  decrease  in  the  number  of  lost  work  days.  The  Department  was  recognized  for  hav- 
ing the  most  effective  light  duty  program  within  the  City  and  County  structure.  Light  duty  is  a  specific 
type  of  assignment  for  firefighters  re-entering  the  work  force  as  they  are  rehabilitating  from  injuries. 

In  FY  2001-02,  a  study  indicated  that  there  has  been  a  steady  decline  in  the  number  of  employees  on 
disability  due  to  work-related  injuries  from  a  peak  of  120  employees  in  April  2000  to  a  present  day 
average  of  71  -  a  41%  decrease. 


PUBLIC  INFORMATION  OFFICE 

1  no  Piinlic  InlnrmaluMi  Olliccr  n.'S|)i)iuls  lo  lirf  aim  emergency  medical  inciaents  to  gatner  ana 
Jis!«eininato  inli>rindlii>n  regarding  action  on  the  scene.  At  tne  direction  or  the  Incident  Commander,  the 
intiirniatii.>n  is  released  [o  the  li>cal  community,  local  and  national  media  and  documented  ror  future 
reference  or  archived. 

In  \'\  2001-02,  the  Puhlic  inh)rmation  Ollicer  (PIO)  successiully  undertook  the  rormation  and 
training  of  a  team  I'uhlic  liilormation  Oiricers  in  order  that  more  projects  and  assignments  could  he 
undertaken.  A  Department  newsletter  -  Flaslipoint  -  is  now  heing  produced  on  regular  hasis  throughout  the 
Deparlmenl,  including  every  station,  the  Board  of  Supervisors  and  the  Mayors  Orrice.  Projects  undertak- 
en this  year  have  ranged  from  benefits,  such  as  the  Hook  and  Ladder  Ball,  Motorcycle  rides  for  charity, 
and  the  San  Francisco  Fire  Department  Cookbook,  to  the  revision  of  the  Department's  web  page.  In  using 
a  media  friendly  approach,  the  PIO  has  provided  immediate  responses  to  inquiries  and  concise  follow-ups 
to  media  and  held  a  daily  dialogue  with  news  assignment  desks  which  has  enhanced  the  overall  visibility 
ol  the  Department.  Appearances  by  the  Department  and  its  members  in  domestic  and  international  films 
was  managed  by  the  PIO  and  included  five  episodes  of  the  The  Bravest,  a  documentary  on  Dateline  NBC, 
a  documentary  short  -  Beyond  Tough,  Global  Meaics  by  Wall  to  Wall  Films,  U.K.,  and  several  components 
of  local  and  international  short  subject  films. 


THE  YEAR  AT  A  GLANCE 
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San  Francisco  Fire  Department 

City  and  County  of  San  Francisco 


The  Honorable  Gavin  Newsom 
Mayor  of  San  Francisco 
#1  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 


Dear  Mayor  Newsom, 


As  Chief  of  the  San  Francisco  Fire  Department,  the  Fire  Commission  and  I  are  pleased  to  submit,  for 
your  review,  the  Fire  Department's  Annual  Report  for  Fiscal  Year  2003-2004. 

This  has  been  a  challenging  year  for  our  City,  and  for  our  Department.  I  am  proud  of  the  performance 
and  accomplishments  of  our  Department  and  its  members.  Despite  the  enormous  challenges,  the  Fire 
Department  has  been  able  to  implement  administrative  and  operational  efficiencies  and  creative  solu- 
tions to  our  fiscal  challenges,  modeling  best  practices  from  throughout  our  industry,  while  continuing  to 
provide  the  finest  Fire  Suppression  and  Emergency  Medical  Services  to  the  citizens  and  visitors  of  the 
City  and  County  of  San  Francisco. 

Additionally,  the  Department  has  planned  a  number  of  ambitious  and  long  overdue  projects.  We  have 
proposed  a  plan  to  reconfigure  Emergency  Medical  Services  in  our  Department.  We  have  created  a  Di- 
vision of  Homeland  Security  to  oversee  and  coordinate  the  Department's  response  to  terrorist  events 
and  disasters.  We  have  recognized  that  the  most  important  and  vital  asset  of  the  City  and  County  of  San 
Francisco  is  its  people,  and  we  have  reinvigorated  and  expanded  our  commitment  to  educate  the  mem- 
bers of  our  community  through  our  public  education  programs  such  as  the  Neighborhood  Emergency 
Response  Program  (NERT)  and  our  educational  workshops  for  residents  of  Singe  Room  Occupancies 
(SROs). 

I  am  proud  and  honored  to  serve  the  residents  and  visitors  of  our  city  in  my  capacity  as  Fire  Chief.  We 
can  all  look  to  the  future  with  optimism  and  the  assurance  that  our  Department  stands  ready  and  able  to 
serve  the  City  whenever  and  however  needed. 


Respectfully, 


Joanne  Hayes-White 
Chief  of  Department 


SAN  FRANCISCO  FIRE  DEPARTMENT 


MISSION  STATEMENT 

The  mission  of  the  Fire  Department  is  to  protect  the  lives  and  prop- 
erty of  the  people  of  San  Francisco  from  fires,  natural  disasters,  and 
hazardous  materials  incidents;  to  save  lives  by  providing  emergency 
medical  services;  to  prevent  fires  through  prevention  and  education 
programs;  and  to  provide  a  work  environment  that  values  cultural 
diversity  and  is  free  of  harassment  and  discrimination. 

VALUES  STATEMENT 

The  San  Francisco  Fire  Department  values: 

The  public's  trust  and  the  opportunity  to  serve; 

A  work  environment  that  promotes  harmony,  respect  for  each 

person,  and  is  free  from  harassment,  discrimination,  and  retaliation; 

Leadership  committed  to  the  Department's  mission; 

A  diverse  work  force  that  reflects  the  community  it  serves; 

A  highly  trained  professional  work  force;  and 

Teamwork  to  effectively  achieve  the  Department's  mission. 
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From  Left  to  Right: 

Missing  Commissioner  Russell  Roeca 

Commissioner  Clem  Clarke 

President  Paul  Conroy 

Mayor  Gavin  Newsom 

Chief  of  Department  Joanne  Hayes-White 

Commissioner  Rosemarie 

Fernandez-Pifer 

Vice  President  Stephen  A.  Nakajo 


Annual  Statement  of  Purpose 

FY  2003-04 

It  is  the  responsibility  of  the  Fire  Commission  to  ensure  that  the  San  Francisco  Fire  Department  effectively  imple- 
ments its  Mission: 

The  Mission  of  the  Fire  Department  is  to  protect  the  lives  and  property  of  the  people  of  San 
Francisco  from  fires,  natural  disasters,  and  hazardous  materials  incidents;  to  save  lives  by  pro- 
viding emergency  medical  services;  to  prevent  fires  through  prevention  and  education  pro- 
grams; and  to  provide  a  work  environment  that  values  cultural  diversity  and  is  free  of  harass- 
ment and  discrimination. 

To  this  end,  the  Fire  Commission  will: 

1 .  Set  policy  and  support  the  administration  to  accomplish  the  mission  of  the  Department; 

2.  Support  the  administration's  efforts  to  enhance  and  support  the  collaborative  work  of  Department 
membership  and  public  stakeholders  in  the  delivery  of  fire  suppression,  fire  prevention  and  emergency 
medical  services  with  the  focus  upon  the  common  public  good. 

3.  Encourage  and  support  the  administration  to  develop  and  implement  systems  to  improve  fiscal  responsibility 
to  enhance  the  budgeting  process  while  maintaining  and  protecting  essential  public  services  including  fire 
protection,  fire  prevention  and  emergency  medical  services. 

4.  Encourage  and  support  the  administration  to  develop  an  effective  physical  fitness  and  wellness  program  to 
promote  the  health,  safety  and  welfare  of  the  members  of  the  Department  and  the  public. 

5.  Actively  encourage  and  support  recruitment  and  education  in  the  communities  to  bring  highly  qualified 
applicants  to  the  Department  who  truly  reflect  the  City's  rich  diversity; 

6.  Continue  to  work  with  the  administration  and  City  Attorney's  Office  to  review  and,  where  necessary, 
revise  official  Departmental  Policy  and  Procedure;  and 

7.  Contribute  to  the  common  good  by  conducting  open  meetings  regularly  and  convening  such  additional 
meetings  as  deemed  necessary  to  inform  and  educate  the  general  public  of  the  work  of  the  Fire 
Commission  and  the  San  Francisco  Fire  Department. 


ban  hrancisco  hire  uepartment 

As  of  June  30,  2004 
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Deputy  Chief  of  Operations 

Fire  Suppression 
Division  2  &  3 

Division  of  Emergency 
Medical  Services 

Division  of  Airport 

Division  of  Fire 
Prevention  &  Investigation 

Special  Operations 

Bureau  of  Communications 

Deputy  Chief  of  Administration 

Division  of  Support  Services 

Division  of  Training 

Division  of  Finance 

Division  of  Human 
Resources 

f                                               "1 

Office  of  Department 

Physician 

The  San  Francisco  Fire  Department  serves  the  citizens  and  visitors  of  San  Francisco  with 
a  variety  of  comprehensive  emergency  and  public  sen/Ices,  including  fire  suppression, 
advanced  emergency  medical  treatment  and  transport,  heavy  rescue,  fire  prevention  and 
investigation,  and  community  education  and  training  focused  on  disaster  and  emergency 
preparedness.  The  SFFD  Is  comprised  of  1690  uniformed  and  68  civilian  personnel. 


Operations 


The  San  Francisco  Fire  Department's  goals  are  to  provide  the  highest 
quality  of  emergency  services  and  to  promote  community  participation  in 
fire  prevention  and  disaster  preparedness.  Protection  is  provided  to 
citizens  residing  in  the  49  square  miles  of  San  Francisco  and  extended 
to  an  additional  750,000  visitors  and  workers  during  the  business  day. 
Resources  consist  of  42  Engine  companies,  19  Truck  companies,  20 
Ambulances,  2  Rescue  Squads,  2  Fireboats,  and  19  special  purpose 
units.  Companies  are  organized  in  two  Divisions  and  are  further  divided 
into  9  Battalions.  The  Airport  Division  is  comprised  of  three  firefighting 
companies  located  at  the  San  Francisco  International  Airport. 

INCIDENTS 

July  1, 2003  through  June  30, 2004: 
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Total  Incidents 

102.127 
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Incidents 
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By  Resource  Utilization 
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By  Unit  Type 

Responses 

% 

By  Battalion 

Incidents 
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IncKlenls  By  Situation 
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Fire  Suppression 

The  roles  and  responsibilities  of  the  members  of  Division  2  and  3  include:  Command  and  control,  fire  sup- 
pression, emergency  medical  services,  disaster  operations,  mitigation  of  hazardous  materials,  weapons  of 
mass  destruction,  and  mass  casualty  incidents.  Fire  prevention  responsibilities  consist  of  pre-planning  and 
inspections  of  buildings,  fire  protection  devices  and  water  supplies. 


Division  2 

Division  2  is  comprised  of  the  down- 
town and  financial  districts  of  San 
Francisco  and  runs  through  the  north- 
western boundaries  of  the  City. 
Within  its  boundaries  are  the  majority 
of  the  high-rise  buildings  in  San  Fran- 
cisco, schools,  hospitals,  churches, 
community  centers,  stores,  historical 
landmarks,  ocean  front  beaches,  un- 
derground transportation  systems, 
tunnels,  bridges,  hotels,  and  wood- 
frame  residential  structures  in 
densely  populated  neighborhoods. 


Division  3 

Division  3  is  comprised  of  the  South  of  Market  area  of  San  Francisco  and  runs  through  the  southwestern  bounda- 
ries of  the  City,  up  to  the  southern  border  of  the  City.  The  San  Francisco  International  Airport,  Treasure  Is- 
landA'erba  Buena  Island  and  the  Hunter's  Point  Naval  Shipyard  also  fall  within  the  operational  jurisdiction  of  Divi- 
sion 3.  Division  3  is  the  home  to  all  types  of  residential  and  commercial  buildings,  including  high  rise  buildings, 
underground  construction,  wood-frame  residential  structures  in  densely  populated  neighborhoods  and  the  only 
heavy  concentration  of  industrial  occupancies  found  in  San  Francisco.  The  responsibilities  of  the  members  of 
Division  3  include:  the  main  transportation  facilities  in  the  City  (BART,  SFO,  MUNI)  and  an  extended  area  of  port 
facilities.  The  oversight  of  these  areas  requires  a  wide  variety  of  specialized  training  with  the  agencies  that  over- 
see these  facilities,  including  MMTF  training  with  the  San  Francisco  Police  Department. 


Pete  Howes 
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Emergency  Medical  Services 


Overview  of  Emergency  Medical  Services  (EMS)  Division 

The  Emcfgency  Medical  Services  (EMS)  Division  is  responsible  for 
pliinning.  development,  implementation  and  clinical  oversight  of  all 
Basic  Life  Support,  Advanced  Life  Support,  First  Responder,  EMT 
arxJ  Paramedic  programs,  related  to  tfie  care  of  patients  at  911 
medical  emergencies.  In  Fiscal  Year  2003-2004,  the  Fire  Depart- 
ment responded  to  over  73,000  EMS  or  EMS-related  incidents. 
46,445  of  those  resulted  in  hospital  transports  by  ambulance.  The 
EMS  Division  generated  over  $14  million  dollars  in  revenue  from  the 
delivery  of  health  care  services. 

Under  City  Charter,  the  San  Francisco  Fire  Department  levies  a  fee 
for  services  regarding  EMS  provision  to  the  public.  The  fee  schedule 
is  set  by  the  governing  Board  of  Supervisors  and  is  updated  annu- 
ally. During  Fiscal  Year  2003-04,  patient  accounting  reflected  the 
following: 


Total  Accounts  (patients)  services 
Total  Transports 
Total  Billable  Accounts 
Total  Non-Billable  Accounts 
Total  Billed  (A/R) 
Total  Cash  Collected 


59,255 

46,445 

45,838 

13,417 

$35,263,610.83 

$24,669,250.33 


John  Danner 


Continuous  Quality  Improvement  and  Risk  Management 

The  Continuous  Quality  Improvement  (CQI)  and  Risk  Management  team  reviews  and  analyzes  EMS  perform- 
ance with  the  goal  of  improving  patient  care  and  reducing  risk.  This  section  provides  comprehensive  data 
analysis,  develops  reports,  tracks  and  documents  investigations  of  complaints,  manages  medical  records, 
maintains  biomedical  equipment,  and  under  the  guidance  of  the  Department  Chief  Financial  Officer  (CFO) 
oversees  EMS  revenue  collections. 


Performance  Management 

An  important  component  of  the  Continuous  Quality  Improve- 
ment program,  Performance  Management  has  been  struc- 
tured to  meet  the  unique  demands  of  the  SFFD's  medical 
services  program.  Performance  Management  activities  in- 
clude chart  audits  by  direct  visual  inspection  of  the  docu- 
ments and  comparison  of  practices  to  accepted  norms;  ar- 
chiving of  all  medical  records  and  patient  care  information; 
maintenance  and  upkeep  of  entire  departmental  inventory  of 
capital  biomedical  equipment;  development  of  educational 
and  remediation  plans  based  on  individual  performance;  liai- 
son with  the  medical  services  training  officers  in  the  Division 
of  Training  for  clinical  and  EMS-related  course  content. 
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Risk  Management 

Clinical  risk  management,  incident  mitigation  and  plan  development  are  handled  by  officers  in  the  Risk  Manage- 
ment Section  of  the  EMS  Division.  Officers  assigned  to  this  section  receive  training  in  investigations  Including 
interview  and  reporting  techniques,  and  risk  management  and  mitigation  in  medical  practice.  These  officers  re- 
ceive, record,  process,  investigate  and  report  all  incidents  or  events  that  relate  to  clinical  practices  or  actions  of 
EMS  practitioners  employed  by  the  Department. 


In  addition  to  patient  revenue  and  accounting,  EMS  officers  are  also  responsible  for  budgetary  matters  as  they 
relate  to  provision  of  medical  service;  purchasing,  contract  development,  competitive  bid  processing  and 
accounting. 

HIPPA  Compliance  and  Privacy 

Created  in  direct  response  to  the  compliance  demands  of  the  federal  Health  Insurance  Portability  And  Privacy 
Act,  the  position  of  Compliance  Officer  serves  as  conduit  between  the  Records  &  Archive  section  and  the  mem- 
bers of  the  public.  The  Compliance  officer,  by  the  very  nature  of  that  office's  role,  has  also  been  given  responsi- 
bility for  the  Department's  Sunshine  Ordinance  program,  which  is  a  municipal  information  release  process.  The 
Compliance  and  Privacy  office  provides  consulting  advice  to  Department  officers  on  matters  of  legal  and  pro- 
tected health  information  acts. 
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SAN  FRANCISCO  INTERNA- 
TIONAL AIRPORT  DIVISION 

The  San  Francisco  International 
Airport  is  approximately  twelve  miles 
south  ol  the  City  of  San  Francisco 
and  covers  over  five  square  miles.  It 
is  the  14th  busiest  airport  in  the 
United  States,  and  the  22nd  busiest 
in  the  world  handling  over  half  a  mil- 
lion passengers  each  week.  Within 
Its  boundanes  are  three  domestic 
tenninals,  an  International  Terminal 
Building,  a  United  Airlines  Mainte- 
nance and  Repair  structure,  six  park- 
ing garages,  several  cargo  buildings, 
and  a  United  States  Postal  Service 
facility. 

The  Airport  Division  is  responsible 
for  providing  fire  protection,  water 
rescue  operation,  training,  fire  pre- 
vention, code  enforcement,  emer- 
gency medical  services,  hazardous 
materials  abatement,  community- 
based  fire  safety,  CPR,  and  Auto- 
matic External  Defibrillator  (AED) 
training  and  re-certification  to  the 
San  Francisco  international  Airport 
community. 
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The  Airport  Division  staffs  four  Aircraft  Rescue  Firefighting  Vehicles  or  "Crash  Rigs",  two  Engines,  one  Truck, 
two  Paramedic  Units,  and  five  watercraft  that  are  housed  at  three  fire  stations  located  at  the  Airport.  There  is 
also  a  Fire  Prevention  Unit  and  a  support  staff. 

Aircraft  Rescue  and  Fire  Fighting  operations  are  regulated  by  the  Federal  Aviation  Administration.  All  Airport 
Division  personnel  are  certified  annually  by  the  FAA,  and  attend  annual  live-fire  burn  training.  Members  are 
currently  preparing  for  the  anival  of  new  and  larger  aircraft  including  the  Airbus  A320. 

The  Airport  Division  trains  and  coordinated  with  fire  departments  from  San  Mateo  County  including  Millbrae, 
Buriingame,  Daly  City,  South  San  Francisco,  and  San  Bruno.  Additionally,  all  Airport  members  are  prepared  to 
respond  to  multi-casualty  incidents,  BART,  and  Air  Train  emergencies. 


DIVISION  OF  FIRE  PREVENTION  AND  INVESTIGATION 

The  Bureau  of  Fire  Prevention  (BFP)  is  responsible  for  inspecting  buildings  and  premises  to  ascertain  and 
correct  any  conditions,  which  could  potentially  cause  fire  or  contribute  to  its  spread.  BFP  personnel  are 
responsible  for  reviewing  and  approving  plans,  granting  fire  clearance,  issuing  fire  permits,  and  conducting 
classes  and  outreach  in  fire  prevention  to  the  community. 

The  Bureau  of  Fire  Prevention  has  13  sections  composed  of  officers,  inspectors,  and  secretarial  support: 


°  Administration 

°  Accelerated  Code  Enforcement 

°  High  Rise 

°  R-1  Inspection 

°  Permits  and  Hazardous  Materials 

°  Plan  Check 

°  Institutions  and  Day  Care  Facilities 

°  Airport 

°  Residential  Care  Facilities 

°Port 

°  Schools 

°  Treasure  Island 

°  District  Inspection 
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The  Bureau  of  Fire  Prevention  generated  $4,103,330  in  total  revenue  in  Fiscal  Year  2003-2004  through  nine 
fee-generating  programs: 

°  Annual  High  Rise  Inspection  Fee  Program 

°  Plan  Checking  Fee  Program 

"  Violation  Re-inspection  Fee  Program 

°  Department  of  Building  Inspection  Fee  Program 

<=  Permits/Hazardous  Materials  Inspection  Fee  Program 

°  Referral  Inspection  Fee  Program 

°  False  Fire  Alarm  Program  (recently  adopted  through  an  Ordinance) 

°  Citation  Fee  Program 

°  Lien  Program  (currently  inactive) 

In  Fiscal  Year  2003-04,  Bureau  of  Fire  Prevention: 

°  Received  reports  of  possible  fire  hazards  1 81 3 

°  Received  referrals  for  inspection  1 244 

°  Issued  new  fire  pemiits  2320 

"  Checked  or  approved  plans  5392 

"  Inspected  residential  buildings  by  Suppression  2773 

°  Inspected  hi-rise  buildings  515 

°  Issued  notices  of  violation  233 

-  Completed  re-inspections  281 

°  Conducted  Single  Room  Only  (SRO)  77 
hotel  public  education  workshops 
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PORT  FIRE  MARSHAL 

The  fort  Fire  Marshal  is  the  Fire  Department's  liaison  to  the  Port  and  conducts  construction  and  referral  inspec- 
tions, plan  review,  technical  conferences,  pier  and  structural  surveys  and  issues  permits  along  the  Port's  Vk 
miles  of  walerlront  jurisdiction.  The  Port  Fire  Marshal  sits  on  the  Joint  Fire  Operations  Committee  and  is  respon- 
sible for  coordinating  special  events  and  activities  of  the  Port,  including  Fleet  Week  and  the  annual  4<h  of  July 
Celebration,  with  the  Fire  Department  and  other  city  agencies. 

BUREAU  OF  FIRE  INVESTIGATION 

The  Bureau  of  Fire  Investigation  is  responsible  for  investigating  the  cause,  origin 
and  circumstances  of  a  fire  and  determining  whether  it  was  accidental  or  criminal 
in  nature. 

The  Arson  Task  Force  is  a  multi-agency  organization  under  the  direct  supervision 
of  the  Fire  Department.  Members  are  selected  from  the  Bureau  of  Fire  Investiga- 
tion, the  Police  Department  and  District  Attorney's  Office.  Representatives  from  I 
the  Bureau  Alcohol,  Tobacco,  and  Firearms  (ATF)  and  the  State  Fire  Marshall's 
Office  contnbute  to  the  success  of  the  Arson  Task  Force.  Members  are  sworn 
Peace  officers  whose  singular  responsibility  is  the  curtailment,  investigation  and  I 
subsequent  prosecution  of  arson. 

In  FY  2003-2004,  the  Arson  Task  Force  investigated  the  origin  and  cause  of  540 1 

fires  and  initiated  61  arrests  for  incendiary  fires  and  other  criminal  acts  involving 

fire-related  matters.  Members  of  the  Bureau  of  Fire  Investigation  determined  the 

origin  and  cause  of  30  greater  alarm  fires  throughout  the  city. 

The  Bureau  has  developed  and  implemented  the  Incendiary  Vehicle  Fire  Program,  the  Arson  Early  Warning 

System,  and  the  Juvenile  Fire  setting  Program.  The  Captain  of  the  Bureau  serves  as  the  Custodian  of  Record 

fof  the  Fire  Department. 

EMERGENCY  COMMUNICATIONS  DEPARTMENT  (ECD)  AND  COMBINED  EMERGENCY  COMMUNCA- 
TIONS  CENTER  (CECC) 

Created  in  2000  as  the  result  of  the  1996  E911  Bond  Measure,  the  Emergency  Communications  Department 
(ECD)  is  committed  to  providing  the  linkage  between  the  residents  and  visitors  of  San  Francisco's  diverse  city 
and  its  emergency  services  resources.  Ultimately,  it  is  the  goal  of  the  ECD  to  provide  911  call-taking  and  dis- 
patch services  to  both  the  Police  and  Fire  Departments  using  civilian  Public  Safety  Dispatchers  (PSD).  While  Po- 
lice dispatch  has  been  perfomed  by  civilian  dispatchers  since  1989,  the  current  timeline  calls  for  complete  civil- 
ianization  of  Fire  Dispatch  services  by  late  2005. 

Currently,  Fire/EMS  Dispatch  at  San  Francisco's  Combined  Emergency  Communications  Center  is  staffed  by 
uniformed  members  of  the  Fire  Department.  The  Fire/EMS  Dispatch  Unit  consists: 
(1)  Battalion  Chief 
(1)  Captain  of  Administration  and  Training 
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Two  Day-Watch  teams  consisting  of: 
(1)  Rescue  Captain 
(3)  Lieutenants 
(6)  Firefighters 


Two  Night-Watch  teams  consisting  of: 

(1)  Rescue  Captain 

(2)  Lieutenants 
(5)  Firefighters 


Fire  /  EMS  Dispatch  Operations 

In  Fiscal  Year  2003-04,  the  Fire/EMS  dispatch  unit: 

—  Handled  486,061  emergency  (911)  calls  for  assistance 

—  Handled  24,206  direct  calls  for  assistance 

—  Responded  to  and  monitored  888,558  radio  transmissions 

—  Initiated  and  supported  1 44,680  emergency  dispatches 

—  Supported  and  monitored  603  Tire  in  the  Building"  dispatches  and  327  "Working  Fires" 


SAFETY  OFFICER  (Safety  1) 

The  position  of  Safety  Officer  was  created  to  enhance  operations  and  ensure  compliance  with  all  Federal,  State, 
and  Department  safety  regulations,  practices  and  protocols.  The  Safety  Officer  also  oversees  Mobile  Air  One, 
Self-Contained  Breathing  Apparatus  (SCBA)  repairs  and  maintenance,  and  the  Clothing  Depot. 

Safety  1  responds  to  emergency  incidents  including,  but  not  limited  to  the  following  types:  medicals,  technical 
rescues,  hazardous  material,  water  rescues,  structural  fires,  major  accidents  and  any  incident  that  the  Safety 
Officer  identifies  as  presenting  a  significant  challenge  to  the  health  and  safety  of  the  public  or  Department  mem- 
bers. 


SPECIAL  OPERATIONS 

Special  Operations  is  responsible  for  pre-planning  and  the 
development  of  protocols  and  procedures  for  situations  and 
events,  both  planned  and  spontaneous,  that  have  the  poten- 
tial to  become  large-scale  incidents.  Large  events  and  inci- 
dents most  often  require  unified  multi-agency  response  and 
the  use  of  unified  command,  so  the  Section  Chief  of  Special 
Operations  is  tasked  with  coordinating  activities  with  the  Po- 
lice and  Sheriff  Departments,  Department  of  Health,  Depart- 
ment of  Public  Works,  Department  of  Parking  and  Traffic, 
Department  of  Electricity,  and  Emergency  Communications. 

The  Section  Chief  of  Special  Operations,  with  oversight  from 
the  Department  CFO,  coordinates  the  budgets  for  the  Depart- 
ment's specialized  units,  which  respond  to  HazMat  opera- 
tions. Marine  rescue  operations.  Collapse  Operations,  and 
High  Rise  and  EMS  air  operations.  In  addition,  all  special 
equipment  caches  are  procured  through  Special  Operations 
for  assignments  to  the  specialized  units. 

Special  Operations  directly  advises  the  Department's  Home- 
land Security  Division  about  WMD  training,  equipment,  and 
large  scale  exercises  related  to  operational  readiness. 

METROPOLITAN  MEDICAL  TASK  FORCE 

The  U.S.  Health  and  Human  Services  Department  provided 
funding  for  the  creation  of  specialized  teams  comprised  of  the 
Police  Bomb  Squad,  Specialist  and  SWAT  teams,  as  well  as 
the  Fire  HazMat,  Decon  Teams  and  EMS  HazMat  specialists, 
which  respond  to  casualties  after  a  terrorist  release  of  a 
Weapon  of  Mass  Destruction.  The  MMTF  hold  monthly  drills 
and  close  order  exercises  to  accomplish  the  mission  of  re- 
sponding to  Weapons  of  Mass  Destruction  such  as  Chemical, 
Biological,  Nuclear,  Radiological,  and  Explosion  incidents. 

The  Metropolitan  Medical  Task  Force  is  the  field  operations 
force  that  is  part  of  an  entire  system,  which  includes  the  hos- 
pitals, communications,  military  civilian  support  teams,  and 
the  national  medical  disaster  response  teams. 
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Administration 

The  Deputy  Chief  of  Administration  is  responsible  for  a  broad  range  of  services  that  encompass  the  administra- 
tive functions  of  the  Department. 


Division  of  Support  Services 
Division  of  Training 
Division  of  Finance 


Division  of  Human  Resources 
Office  of  the  Physician 
Medical  Leave  Supervisor 


DIVISION  OF  SUPPORT  SERVICES  ^  . 

The  Dmskxi  d  Support  Services  provides  the  necessary  support  and  critical  infrastructure  -  24-hours  a  day,  seven  days  a 
week  -  for  the  Department  to  perfomi  mission  critical  tasks  and  daily  administrative  functions. 

The  D^rtswn  of  Support  Services  is  responsible  for  the  supervision  of  the  Bureau  of  Equipment,  the  Procurement/Distribution 
Center  the  Bureau^  Engineering  and  Water  Supply,  the  Auxiliary  Water  Supply  System,  Pump  Stations  1  and  2,  Facility 
Renovations  and  l^intenance,  Fireboats  f\/laintenance  and  Repair  and  l\/lanagement  Infonnation  Systems. 


Bureau  of  Equipment 

The  Bureau  of  Equipment  is  responsible  for  all  maintenance, 
repair  and  inspection  of  the  Department's  apparatus  through 
the  Central  Repair  Shops.  Bureau  members  respond  to  all 
greater  alarms  and  assist  by  making  emergency  repairs, 
operating  specialized  equipment  and  ensuring  that  equip- 
ment is  property  and  safely  operated. 

Bureau  of  Engineering  and  Water  Supply 

The  Auxiliary  Water  Supply  System  (AWSS)  is  a  non- 
potable,  emergency  water  supply  system,  operated  and 
maintained  by  the  San  Francisco  Fire  Department,  and  used 
only  for  combating  fires.  The  AWSS  system  has  a  total  of 
135  miles  of  distribution  pipes  and  1,800  high-pressure  hy- 
drants. The  Bureau  of  Engineering  and  Water  Supply  is  re- 
sponsible for  all  essential  parts  of  the  Auxiliary  Water  Supply 
System  which  include  the  Fire  Boat,  Twin  Peaks  reservoir, 
Ashbury  Tank,  Jones  Street  Tank  and  two  Pump  Stations. 


Management  Information  Systems 

Management  Information  Systems  (MIS)  is  responsible 
for  the  deployment  and  support  of  technology  based  sys- 
tems and  services  throughout  the  Fire  Department  net- 
work. Staff  installs  new  hardware  and  software,  expands 
connectivity  into  new  locations,  determines  technology 
standards,  and  analyzes  and  purchases  new  computer 
hardware.  MIS  provides  local  administration  for  the  Na- 
tional Fire  Incident  Reporting  System  (NFIRS)  used  to 
report  Fire  Department  operations  activity  to  the  State 
Fire  Marshal.  MIS  has  designed  a  number  of  statistical 
tools  used  to  analyze  call  and  incident  information  for  the 
Department.  MIS  has  also  implemented  a  tool  to  track 
false  alarms  in  compliance  with  approved  ordinance  and 
is  currently  implementing  a  new  application  for  the  Bu- 
reau of  Fire  Prevention  to  track  fire  inspection  activity. 


DIVISION  OF  TRAINING 


The  Division  of  Training  is  responsible  for  providing  comprehensive  Fire  and  EMS  instruction  to,  and  evaluation 
of,  all  members  of  the  Department  to  ensure  effective  emergency  service  to  the  citizens  of  San  Francisco.  In 
Fiscal  Year  2003-04,  the  Division  of  Training  continued  to  provide  a  high  level  of  training  to  the  Department's 
staff  and  new  recruits.  The  training  curriculum  was  updated  to  reflect  new  policies  and  procedures  utilizing  the 
latest  technologies  to  deliver  content.  The  Division  of  Training  provided  61,514  hours  of  training  as  follows: 

In-Service  Training 

For  the  Fiscal  Year  2003-04,  In-Service  Training  comprised  27,219 
of  the  total  training  hours,  and  introduced  several  new  projects,  in- 
cluding: 

°  Introduction  to  Fire  Ground  Operations  for 

H33  and  H43  Personnel 
"  Retraining  of  Back-to-Work  Personnel 

-  Pump  Operations  Training  for  H33s 
°  Battalion-Based  Training 
°  Tactics  and  Strategies,  Apparatus  Placement 

-  MUNI  Bus  Extrications,  Trauma 
°  Off-Site  Training 
"  Pine  Street  Truck  Evolutions 
"  Cal  Trains  Orientation  and  Drill 
=  Light  Rail  Vehicle  (LRV)  Jacking  Drill 
=  Driver  Training  Evaluations 
=  Aerial/Truck  Testing 
°  Pump  Operations  and  Testing 
°  Terorism  Consequence  Management  Class 
°  Airport  Division  Live  Burn  Drills 
°  Company  Performance  Evaluations 
°  Scott  Air  Pack  (SAP)  Individual  Evaluations 
°  1-5  Year  H2  and  H3  Evaluations 
- 1 AFF  "Mini  Academy"  -  Fire  Ops  1 01 
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Emergency  Medical 
Services  Training 

A  total  of  34,295  hours  of  EMS  Train- 
ing breaks  downs  as  follows: 

°  EMT  Refresher 
°  Pediatric  Emergencies 
°  Continuing  Education  for 
Paramedics  and  EMTs 
°  Multi-Casualty  Incident  Training 
°  Weapons  of  Mass  Destmction 
°  Rapid  Paramedic  Response 
System  Training 
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NEIGHBORHOOD  EMERGENCY  RESPONSE  TRAINING  (NERT) 

The  NERT  program  is  committed  to  helping  the  citizens  of  San  Francisco 
be  self-sufficient  in  the  event  of  a  major  disaster  by  developing  multi- 
functional teams  that  are  cross-trained  in  basic  emergency  skills.  Indi- 
viduals participating  in  the  program  learn  hands-on  disaster  skills  that  are 
essential  as  members  of  an  emergency  response  team  or  as  a  team 
leader  directing  untrained  volunteers  during  an  emergency.  The  NERT 
program  curriculum  consists  of  six  3  hour  classes. 

In  Fiscal  Year  2003-04,  the  NERT  program  successfully  trained  535  peo- 
ple in  20  neighborhood  programs:  Pacific  Heights,  Noe  Valley,  Financial 
District,  Richmond,  Civic  Center/Hayes  Valley,  Castro,  Bemal  Heights, 
fl/lira  Loma  Park,  Inner  Sunset,  Inner  Mission,  and  Nob  Hill.  NERT  train- 
ing was  held  for  city  agencies,  school  groups,  community-based  organi- 
zations, private  businesses,  neighborhoods  and  for  Chinese-speaking 
groups. 


DIVISION  OF  FINANCE 

The  Finance  Division  consists  of  the  Finance,  Payroll  and  Accounting  sections.  The  Finance  Division  provides  financial 
planning  and  management,  performs  accounting,  payroll,  accounts  payable,  purchasing,  budgetary  and  financial  analy- 
sis services  for  the  Chief  of  Department  and  all  other  Divisions  within  the  Fire  Department.  The  Finance  Division  pre- 
pares, analyzes  and  monitors  budget  and  actual  expenditures,  processes  procurement  requests,  and  administers  the 
financial  aspects  of  grants  and  bond  funds.  The  Finance  Division  also  provides  revenue  forecasting,  generates  and 
distributes  paychecks  for  approximately  1 ,800  employees,  maintains  and  disseminates  appropriate  employee  informa- 
tion, provides  verification  of  employment,  and  offers  financial/fiscal  analysis  and  recommendations  on  policies  and 
changes  in  the  Fire  Department. 


FY  2003-04  EXPENDITURE  BUDGET 

$216,150,251 


Non-Personnel  Services. 

$1,838,080 
Material  &  Supplies.  $2,380,802 

Fuel  &  Lubricant.  $430,500 
Capital  Outlay.  $3,289,995 

Wort<  Orders  from  Other  Depl.. 
$6,911,138 

DTIS/Teloonn,  $5,273,076 

Wortiers  Compensation,  $8,229,000 

Water  Supply  Maintenance, 
$1,742,726 

Firefighter  Uniforms  &  Turnouts, 
$812,366 

Facilities  Maintenance,  $400,000 


FY  2003-04  REVENUE 

Revenue  was  projected  at  $54,937,266.  Actual  revenue  amount  collected  was  $46,538,625,  a  decrease  of 
15%,  mostly  due  to  the  region's  economic  decline. 


Public  Safety  Sales  Tax, 
$32,660,000,  59% 


Other,  $7,388,028, 14% 


Other  Patient  Net  Revenue, 
$14,889,238  ,  27% 


Fire  Plan  Checking,  $1,375,000 
Fire  Inspection  Fees,  $576,000 
High  Rise  Inspection  Fees, 
$818,205 

SFFD  TX  Coll  Renewal  Fees, 
$468,000 

SFFD  Filing-Posting  Fees, 
$220,000 

Fire  Referral  &  Reinspection 

Fees,  $108,000 
Other  Public  Safety  Charges, 
$466,500 

Misc  Revenue,  $15,000 

Other  City  Property  Rental, 

$191,323 
OTI  -  Bid  Inspection  Fund, 

$250,000 
Gain/Loss-Sale  of  Building, 

$2,900,000 
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GRANTS 

The  Fire  Department  continued  to  apply  for  federal  and  stale  grants  during  the  2003-2004  fiscal  year. 
The  Department  received  the  following  grant  awards: 

FEMA  Emergency  Preparedness  and  Response  Grant:  $211,975 

State  Homeland  Security  Grant:  $723,679 

Federal  Pass-Through  Homeland  Security  Urban  Areas  Security  Initiative  Grant:  $6,341,327 


DIVISION  OF  HUMAN  RESOURCES 

The  goal  of  the  Human  Resources  Division  is  to  provide  comprehensive  personnel  administration  and  manage- 
ment support  to  the  Department.  The  Division  is  comprised  of  the  Personnel  Administration  Section,  Fire  Ser- 
vices Examination  Unit  and  Stress  Unit.  During  the  past  fiscal  year,  the  Division  lost  its  EEC  Unit  and 
corresponding  staff  due  to  layoffs  as  a  result  of  the  citywide  fiscal  crisis.  The  Division  is  presently  managed  by 
an  Acting  Departmental  Personnel  Officer. 

Personnel  Administration  Section 

The  responsibility  of  the  Personnel  Administration  section  is  to  prepare  and  process  appointment  and  separation 
papers,  issue  requisitions  for  hiring,  maintain  database  for  acting  assignments  and  retirements,  process  leave 
requests  under  the  Family  Medical  Leave  Act  (FMLA)  and  other  types  of  leave  as  provided  citywide  or  in  specific 
memoranda  of  understanding,  monitor  probationary  periods,  maintain  personnel  files,  respond  to  subpoenas 
and  track  and  maintain  statistics  on  the  composition  of  the  workforce. 

Fire  Services  Examination  Unit 

The  primary  function  of  the  Fire  Services  Examination  Unit  (FSEU)  is  the  development  and  administration  of 
selection  processes  for  unifonned  ranks  and  civilian  positions  in  the  Fire  Department.  For  selection  processes 
for  the  uniformed  ranks,  the  FSEU  works  with  and  oversees  test  consultants  in  developing  job-related  tests 
consistent  with  legal  and  professional  standards  that  govern  testing. 

For  civilian  exams,  the  FSEU  develops  structured  oral  interview  and  performance  tests  to  identify  the  most  quali- 
fied candidate  for  various  positions.  The  FSEU  also  provides  support  and  assistance  to  the  Department's  Assign- 
ment Office  in  performing  daily  staffing  functions. 

Stress  Unit 

The  Stress  Unit  is  a  peer  support  group  that  provides  confidential  assistance,  counseling,  referal  and  follow-  up 
to  employees  and  their  families,  during  times  of    crisis.  Staff  is  trained  in  current  intervention  methods  in  such 
areas  as  drug  abuse,  alcohol  abuse,  co-dependency  and  domestic  violence  through  self-help  workshops,  confer- 
ences and  seminars. 


OFFICE  OF  THE  PHYSICIAN 

T.e  goa,  of  .e  Depa„n,en.  Physician's  2:::rX::it::T.:;ZrZt^e:^:^^ 

risk  management. 

The  Physician's  Office  is  responsible  for  --"9  and  «^ 

carried  out  by  the  Physician's  Office  are: 

Health  Check  Surveillance  Tesis  -  Car.ac  Ri*  ^^^^^^'^^^^^'^^^ 

case  .anage^en.  ac«es  «e  place  on  a  «,  ^^-s  and  h-^^^^^^^^         SSprn-VXS 

treating  provider. 

MEDICAL  LEAVE  SUPERVISOR 

T.e  Medical  UaveSuper.soM-onsas*eliais|.^^^^^^^^^^ 

providers,  Ihe  CCSF  Worker's  ConrpensaWn  av^sion  and  ^^^f^H  J^  ,^„  ,„  f^  „rk  place 
administrative  oversight  to  the  injured  ™P'7^,f„^°"*"°";,  P™^^^^^^^  An  expe«ed  return-to-duty  status  has 
efther  through  a  modified  work  program  or  *f  «J'°  ^"^^^^/^^^^^^^^^^  accurate 

the  overall  effect  of  decreasing  the  number »' '»  "^^^Jf J^^^^^^^^^^^^^  „, Xpjd  claims,  and  consults  with 
records  and  counts  of  all  reported  injuries,  assists  with  *J J^f '  7^^^^  51^,,  absence  trends  are  also 

the  City  Attorneys  Office  on  claims  believed  to  be  fauWent  The  Depa*^ent  s  ^^^^  ^„^ 

racked  and  reported.  The  Medical  Leave  Superv^pa^^^^^^^^^  ^^^  ^^  ^^^  ^  ^^^^^ 

em^oyeesro  June  2000  to  the  present  day  average  of  68  employees  -  a  43%  decrease. 


MERITORIOUS  COMMENDATIONS 

In  the  Fiscal  Year  2003-04,  the  following  awards  were  presented  to  members  of  the  Department  for  heroic  actions 
performed  both  on  and  off  duty. 


Class  A  Award 

Unit  Citation 

FF/PM  Jonathan  Baxter 

Medic  18 

T/Capt.  John  Melanephy 

FF/PM  Beth  Goudreau 

Medic  18 

FF  Gene  Eden 

FF  Elizabeth  Leahy 

Truck  18 

FF  Frank  Cercos 

FF  Jason  Woo 

Engine  18 

FF/PM  James  Ferrante 

Class  B  Award 

T/Lt.  Kevin  Hickey 

FF  Darryl  Scobie 

Truck  14 

FF  Steve  Hart 
FF  Jeffrey  Babb 

Class  C  Award 

FF  Robert  Mateik 

FF  Joseph  Barbero 

Engine  24 

FF  James  Draper 

T/Lt.  Brad  Rey 

Truck  3 

FF  Anthony  Martinez 

Rescue  Squad  1 

Lt.  Anthony  Smerdel 
FF  Stan  Lee 

Letter  of  Commendation 

FF  Darius  Luttrop 

Lt.  John  Hanley 

Truck  6 

FF  Anthony  Diricco 

FF  Daniel  Garibaldi 

Engine  42 

FF  Ken  Smith 

Engine  5 

FF/PM  Annette  Hobrucker 

FF  Glenn  Kircher 

Truck  5 

FF/EMT  Gregory  Browne 

Engine  6 


Truck  6 


Rescue  Squad  2 


Medic  5 


Michael  Muslacchi 


Editor:  Tania  Bauer,  Secretary,  San  Francisco  Fire  Commission 
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JOANNE  HAYES-WHITE  GAVIN  NEWSOM 

Chief  of  Department  .  Mayor 


San  Francisco  Fire  Department 

City  and  County  of  San  Francisco 


The  Honorable  Gavin  Newsom 
Mayor  of  San  Francisco 
#1  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 


Dear  Mayor  Newsom, 

Fire  Commission  President  Conroy  and  I  present  the  Fire  Department's  Fiscal  Year  2004-2005  Annual 
Report  for  your  consideration. 

Last  year,  we  overcame  fiscal  challenges  and  shortfalls  to  provide  the  high  level  of  response  that  our 
citizens  and  residents  demand  and  deserve,  without  interruption  or  elimination  of  services.  The  fiscal 
challenges  still  remain,  but  so  do  the  needs  of  the  public,  and  we  will  continue  to  meet  their  needs  and 
to  exceed  their  expectations. 

This  year  was  one  of  preparation  and  planning  for  our  Department.  The  centennial  of  the  Great  Quake 
will  soon  be  upon  us  and  the  Fire  Department's  Historical  Society,  the  Hook-and-Ladder  Society  and  my 
staff  have  already  started  planning  for  April  18th,  2006.  We  have  also  finalized  plans  for  the  construc- 
tion of  our  Department  Operations  Center.  The  FDOC  will  be  located  in  our  Headquarters  building  and 
will  enable  Command  and  Support  staff  to  monitor  operations  anywhere  in  the  City  in  real-time  through 
computers  and  satellite  communications  devices. 

I  am  proud  to  be  the  leader  of  the  San  Francisco  Fire  Department  and  I  recognize  how  valuable  the 
Chiefs,  the  Officers,  the  Firefighters  and  the  Paramedics  are  to  my  leadership.  Serving  the  residents 
and  visitors  of  San  Francisco  is  not  just  our  duty,  it  is  our  honor.  The  San  Francisco  Fire  Department 
stands  prepared  and  ready  to  meet  the  emergency  service  needs  of  our  City  anytime  and  anywhere. 

Respectfully  Submitted, 


^•'1i^^^ju^rrt«--i.^  KkX^^- 


Joanne  Hayes-White 
Chief  of  Department 


SAN  FRANCISCO  FIRE  DEPARTMENT 

MISSION  STATEMENT 
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VALUES  STATEMENT 

The  San  Francisco  Fire  Department  values- 
The  public  s  trust  and  the  opportunity  to  serve- 


Fire  Commission 


ANNUAL  STATEMENT  OF  PURPOSE 

Fiscal  Year  2004-2005 


From  Left  to  Right: 

Commissioner  Douglas  E.  Goldman  M.D. 

Commissioner  Clementine  Clarke 

President  Paul  Conroy 

Mayor  Gavin  Newsom 

Chief  of  Department  Joanne  Hayes-White 

Commissioner  Rosemarie 

Fernandez-Pifer 

Vice  President  Stephen  A.  Nakajo 


The  Fire  Commission  is  responsible  for  effective  implementation  of  the  San  Francisco  Fire  Department's  mission 
statement.  The  Commission  meets  that  responsibility  through  the  following  activities. 

1.  Set  policy  and  support  the  administration  to  accomplish  the  mission  of  the  Department; 

2.  Support  the  administration's  efforts  to  enhance  and  support  the  collaborative  work  of  Department  membership 

and  public  stakeholders  in  the  delivery  of  fire  suppression,  fire  prevention  and  emergency  medical  services  with 
the  focus  upon  the  common  public  good. 

3.  Encourage  and  support  the  administration  to  develop  and  implement  systems  to  improve  fiscal  responsibility  to 
enhance  the  budgeting  process  while  maintaining  and  protecting  essential  public  services  including  fire  protect- 
ion, fire  prevention  and  emergency  medical  services. 

4.  Encourage  and  support  the  administration  to  develop  an  effective  physical  fitness  and  wellness  program  to  pro- 

mote the  health,  safety  and  welfare  of  the  members  of  the  department  and  the  public. 

5.  Encourage  and  support  the  administration  to  develop  as  part  of  its  overall  strategic  planning,  effective  career 

development  and  promotion  opportunities  for  the  membership; 

6.  Actively  encourage  and  support  recruitment  and  education  in  the  communities  to  bring  highly  qualified  appli 
cants  to  the  Department  who  truly  reflect  the  City's  rich  diversity; 

7.  Continue  to  work  with  the  administration  and  City  Attorney's  Office  to  review  and,  where  necessary,  revise 
official  Departmental  Policy  and  Procedure;  and 

8.  Contribute  to  the  common  good  by  conducting  open  meetings  regularly  and  convening  such  additional 
meet  ings  as  deemed  necessary  to  inform  and  educate  the  general  public  of  the  work  of  the  Fire  Commission 

and  the  San  Francisco  Fire  Department. 

Adopted  at  the  Regular  Meeting  of  the  San  Francisco  Fire  Commission  on  June  24,  2004. 


San  Francisco  Fire  Department 

As  of  June  30.  2005 


Gavin  Newsom 
Mayor 
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FIRE  COMMISSION 


Firt  Commitsion  Secretary 


Chief  of  Department 
Joanne  Hayes-White 


Deputy  Chief  of  Operations 


Rre  Suppression  Division  2  &  3 


Airport  Division 


Division  of  Emergency  Medical  Services 


Division  of  Fire  Prevention  & 
Investigation 


-{ 


Special  Operations 


n 


Emergency  Communications 
Department 


Safety  Officer 


J .^ 

Deputy  Chief  of  Administration 

Division  of  Support  Services 

f                                       > 

Division  of  Training 

Division  of  Finance 

Division  of  Human 
Resources  /  Employee  Development 

Office  of  Department  Physician 

Division  of  Homeland 
Security  Development  &  Planning 

Management  Information  Services 

The  San  Franasco  Fire  Department  provides  emergency  services  to  the  citizens  and  visitors  of  San  Francisco  .  These 
services  tidude  fire  suppression,  advanced  emergency  medical  treatment  and  transport,  heavy  rescue,  fire  prevention  and 
investigabon.  and  community  education  and  civilian  disaster  and  emergency  preparedness  training  .  The  SFFD  is  made  up 
of  1,675  unifomied  and  66  civilian  personnel. 


Operations 


The  San  Francisco  Fire  Department's  goals  are  to  provide  the  highest 
quality  of  emergency  services  and  to  promote  community  participation 
in  fire  prevention  and  disaster  preparedness.  Protection  is  provided  to 
citizens  residing  in  the  49  square  miles  of  San  Francisco  and  ex- 
tended to  an  additional  750,000  visitors  and  workers  during  the  busi- 
ness day.  Resources  consist  of  42  Engine  companies,  19  Truck  com- 
panies, 20  Ambulances,  2  Rescue  Squads,  2  Fireboats,  and  19  spe- 
cial purpose  units.  Companies  are  organized  in  tv\/o  Divisions  and  are 
further  divided  into  10  Battalions.  The  Airport  Division  is  comprised  of 
three  firefighting  stations  located  at  the  San  Francisco  International 
Airport. 

INCIDENTS 

July  1 ,  2004  through  June  30,  2005: 


Total  Incidents 


Resource  Utilization 


97.285 


Incidents 


% 


Code 


Incidents 


EMS  (Medic  Only) 

Fire 

Fire/EMS 


Unit  Type 

Chief 

Engine 
Medic 
Other 

Rescue  Capt. 
Truck 


22,247 

22.9 

23,652 

24.3 

51,386 

51.8 

Responses 

% 

21,432 

8.3 

88,814 

34.5 

87,677 

34.1 

7,158 

2.8 

11,443 

4.5 

40,576 

15.8 

EMS 

3 

1,161 

EMS 

2 

21,086 

Fire 

3 

22,976 

Fire 

2 

676 

1.2 
21.7 
23.6 
0.7 


Battalion 

B01 

802 
803 
804 
805 
806 
807 
808 
809 
810 


Incidents 

10,634 

15,752 

16,281 

9,624 

7,757 

7,529 

5,007 

8,266 

7,798 

9,129 


% 

10.9 

16.2 

16.7 

9.9 

8.0 

7.7 

5.1 

8.5 

8.9 

8.9 


H 


Incidents  By  Situation 


Situation 

Incident 

% 

Car  vs.  Pedestrian/Bike 

1,010 

1.0 

Cardiac 

3,239 

3.3 

Explosion 

151 

0.2 

False  Alarm 

13,468 

13.8 

Fire 

3,748 

3.9 

Good  Intent 

1,359 

1.4 

Gunshot  Wound 

71 

0.1 

Hazard 

1,672 

1.7 

MCI 

575 

0.6 

MVA 

61 

0.1 

Natural  Disaster 

20 

0.1 

Not  Classified 

1,556 

1.6 

Other 

398 

0.4 

Other  Code  2  Medical 

23,088 

23.7 

Other  Code  3  Medical 

33,026 

33.9 

Rescue 

2,552 

2.6 

Respiratory  Distress 

5,095 

5.2 

Resuscitation 

2,177 

2.2 

Service  Call 

3,853 

4.0 

Stabbing 

185 

0.2 

;^'^:irri3  ^, 


10 


Fire  Suppression 

Fire  and  Rescue  actions  are  carried  out  by 
firefigtiters  and  paramedics  organized  into  two 
Divisions.  Tiie  responsibilities  of  Divisions  2 
and  3  members  are  to  establisli  Command  and 
Control  at  emergency  scenes,  conduct  fire  sup- 
pression activities,  provide  emergency  medical 
services  to  the  sick  and  injured,  manage  disas- 
ter operations,  mitigate  the  effects  of  hazard- 
ous materials  spills  and  weapons  of  mass  de- 
struction releases,  and  to  effectively  and  rap- 
idly bring  closure  to  mass  casualty  incidents. 


Division  2 

Division  2's  primary  response  area  includes 
the  Downtown  and  Financial  Districts  of  San 
Francisco,  extending  through  the  north- 
western boundaries  of  the  City.  The  majority 
of  the  city's  high-rise  buildings,  schools,  hos- 
pitals, churches,  community  centers,  com- 
merce, historical  landmarks,  underground 
transportation  systems,  tunnels,  bridges,  ho- 
tels, and  wood-frame  residential  structures 
can  be  found  in  the  densely  populated 
neighborhoods  of  Division  2's  jurisdiction. 


Division  3 


Division  3's  primary  response  area  includes  the  South  of 
Market  area  of  San  Francisco,  extending  through  the 
south-western  boundaries  and  up  to  the  southern  border 
of  the  City.  San  Francisco  International  Airport,  Treasure 
IslandA'erba  Buena  Island  and  the  Hunter's  Point  Naval 
Shipyard  fall  within  the  operational  jurisdiction  of  Divi- 
sion 3.  Division  3's  jurisdiction  includes  many  types  of 
residential  and  commercial  buildings,  underground  con- 
struction, wood-frame  residential  structures  in  densely 
populated  neighborhoods  such  as  the  Mission  district, 
and  the  only  heavy  concentration  of  industrial  occupan- 
cies found  in  the  city. 

Division  3  is  also  the  primary  responder  to  the  city's  Pub- 
lic Transportation  maintenance  and  repair  yards  and  an 
extended  area  of  port  facilities.  Division  3  personnel 
conduct  primary  cooperative  training  with  the  San  Fran- 
cisco Police  Department  for  Metropolitan  Medical  Task 
Force  operations. 
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Emergency  Medical  Services  (ElVIS) 

The  Emergency  Medical  Services  (EMS)  Division  is  responsible  for  planning,  development,  implementation  and 
clinical  oversight  of  all  Basic  Life  Support,  Advanced  Life  Support,  First  Responder,  EMT  and  paramedic  programs, 
related  to  the  care  of  patients  at  9-1-1  medical  emergencies.  In  Fiscal  Year  2004-2005,  the  fire  department  re- 
sponded to  over  73,000  EMS  and  EMS-related  incidents,  60,296  of  which  resulted  in  hospital  transports  by  ambu- 
lance. The  EMS  Division  generated  over  $41  million  dollars  in  Accounts  Receivable  Invoices  and  recognized  six- 
teen million,  {\N0  hundred  thousand  dollars  in  revenue  from  the  delivery  of  health  care  and  EMS  services. 

The  Section  Chief  for  EMS  Operations  supervises  the  day-to-day  delivery  of  medical  care  and  works  closely  with 
the  department's  Bureau  of  Assignments  to  coordinate  staffing  of  all  ambulances  units  and  Paramedic  Engine  Com- 
panies. The  EMS  Operations  Chief  oversees  the  efforts  and  activities  of  the  field  clinical  supervisors,  the  Paramedic 
Rescue  Captains.  These  officers,  senior  paramedics  all,  are  responsible  for  on-scene  command-and-control  of  all 
aspects  of  emergency  medical  care,  treatment  and  transport.  The  Section  Chief  for  EMS  Operations  also  consults 
with  the  department's  Second-in-Command,  the  Deputy  Chief  of  Operations. 


Continuous  Quality  Improvement  and  Risk  Management 

The  Continuous  Quality  Improvement  (CQI)  and  Risk  Management  team  reviews  and  analyzes  system  perform- 
ance with  the  goal  of  improving  patient  care  and  reducing  clinical  risk.  This  section  provides  comprehensive  data 
analysis,  develops  reports,  tracks  and  documents  investigations  of  clinical  concern,  manages  medical  records, 
maintains  biomedical  equipment,  and  under  the  guidance  of  the  Chief  Financial  Officer  (CFO)  oversees  the  EMS 
billing  and  revenue  program.  The  CQI/RM  section  also  includes  the  department's  Privacy  and  HIPAA  Compliance 
program,  the  Diversion  Control  program  for  controlled  substances  management  and  the  BioHazard  Waste  project. 
CQI/RM  officers  consult  on  equipment  and  medication  procurement  and  are  responsible  for  development  of  all  pur- 
chasing contracts  and  contract  language  for  EMS  and  emergency  medical  procurements. 
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Performance  Management 

Central  to  the  Continuous  Quality  Improvement  program,  Performance  Management  has  been  structured  to  the 
unique  needs  of  the  Fire  Department's  Pre-hospital  Medical  Services  program.  Performance  Management  conducts 
chart  audits  by  direct  visual  inspection  of  the  documents  and  comparison  of  practices  to  accepted  norms,  archives 
all  medical  records  and  patient  care  information,  maintains  department  capital  biomedical  equipment  inventory, 
develops  educational  and  remediation  plans  based  on  individual  performance  and  liaisons  with  medical  services 
officers  in  the  Division  of  Training  for  clinical  and  EMS-related  course  content.  Performance  Management  officers 
also  oversee  and  facilitate  clinical  and  pharmaceutical  studies  being  conducted  by  research  institutions  in  the  EMS 
and  health  care  field. 


Risk  Management 

Clinical  Risk  Management,  incident  mitigation  and  plan 
development  are  handled  by  officers  in  the  Risk  Manage- 
ment Section  of  the  EMS  Division.  Officers  assigned  to  this 
unit  receive  training  in  formal  investigations,  which  includes 
interview  and  reporting  techniques,  risk  management  and 
mitigation  in  medical  practice  and  legislative  considerations 
in  medical  malpractice.  Risk  Management  officers  intake, 
record,  process,  investigate  and  report  on  incidents  and 
events  that  relate  to  the  clinical  practices  or  actions  of  EMS 
providers  employed  by  the  Fire  Department. 


EMS  Billing  and  Revenue  Program 

Under  City  Charter,  the  San  Francisco  Fire  Department  levies  a  fee  for  the  provision  of  Emergency  Medical  Ser- 
vices to  the  public.  The  fee  schedule  is  set  by  the  governing  Board  of  Supervisors  and  is  updated  annually.  During 
Fiscal  Year  2004-05,  patient  accounting  reflected  the  following: 


Total  Accounts  (patients)  services 
Total  Transports 
Total  Billable  Accounts 
Total  Non-Billable  Accounts 
Total  Billed  (A/R) 
Total  Cash  Collected 


51,579 

60,296 

40,423 

19,873 

$41,097,083.28 

$16,282,239.57 


HIPPA  Compliance  and  Privacy 

The  Department  complies  with  the  laws  of  the  Federal  Health  Insurance  Portability  and  Privacy  Act  (HIPPA)  and 
the  department's  Compliance  and  Privacy  Officer  serves  as  liaison  between  the  Records  &  Archive  section  and 
members  of  the  public  and  federal  and  state  agencies  that  administrate  HIPPA.  The  Compliance  and  Privacy  Offi- 
cer oversees  the  Department's  Sunshine  Ordinance  program,  a  municipal  information  release  process,  to  assure 
that  all  confidential  patient  information  is  secure  against  unauthorized  or  inadvertent  disclosure.  The  Compliance 
and  Privacy  officer  consults  on  matters  of  legal  and  protected  health  information  acts  and  works  closely  with  clini- 
cal Risk  Management  officers  and  City  Attorney  agents. 
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San  Francisco  International  Airport  Division 


JuJhT,  '^^f^^fo'^f  national  Airport  is  thirteen  miles  south  of  the  City  limits  and  covers  five  square  miles  of  land 
It  ^  he  twelfth  busiest  airport  in  the  United  States,  and  the  twenty-first  busiest  airport  in  the  word.  More  ha  half 
wT  fhf  H^'''  ""'V^'^'f  SFIA  every  week.  The  Airport  averages  one  thousand  flight  operations  per  da 
nJl  nHP  ?  ?  '^'''  ^°"^''^''  ''^"^'"''''  ''  \nternaima\  Terminal  Building,  a  United  Airlines  Minte: 
nance  and  Repair  structure,  six  parking  garages,  cargo  buildings,  a  BART  station,  six  miles  of  Air  Train  track  nine 
Air  Tram  Stations,  and  a  fully  functional  United  States  Postal  Service  facility. 

The  Airport  Division  provides  fire  protection,  water  rescue,  fire  prevention,  code  enforcement  emerqencv  medical 
AErse^£f;nd7'^'^  community-based  fire  safety,  CPR,  and  Automatic  ExSofib^ 

(AED)  services  and  training  and  re-certification  to  the  San  Francisco  Intemational  Airport  community. 


The  Airport  Division  staffs  three  fire  stations,  one  at  the 
intersection  of  the  airport's  four  runways,  another  at  the 
end  of  the  two  longest  runways,  and  a  third  station  at 
the  end  of  the  two  shorter  runways.  Airport  members 
staff  four  Aircraft  Rescue  Firefighting  Vehicles  (ARFF 
Units),  specialty  vehicles  for  response  to  incidents  in- 
volving not  just  aircraft  but  jet  fuel  as  well.  The  ARFF 
apparatus'  can  discharge  a  combined  total  of  4  500 
gallons  of  fire  retardant  foam.  The  Airport  Division  also 
staffs  two  pumper  fire  engines,  one  Aerial  Ladder- 
Trucks,  two  Paramedic  ambulances,  and  a  Command 
and  Control  vehicle.  These  units  respond  to  structure 
fires,  vehicle  fires,  vehicle  accidents,  building  alarms 
industrial  accidents,  rescue  calls,  and  medical  dis- 
patches anywhere  on  the  SFIA  property.  These  units 
also  respond  to  aircraft  and  runway  incidents  in  support 
of  the  ARFF  Units.  The  Airport  Division  has  five  water- 
craft  for  use  in  Bay  Rescues  and  all  members  are  certi- 
fied Rescue  Swimmers. 


Aircraft  Rescue  and  Fire  Fighting  operations  are  regulated  by  the  Federal  Aviation  Administration  All  Airoort  Divi 

ion  personne  are  certified  annually  by  the  FAA,  and  attend  annual  live-fire  bum  training.  Meleria^  Sret 

prepanng  for  the  arnval  of  new  and  larger  aircraft  including  the  Airbus  A380.  ^ 

The  Airport  Division  has  fifteen  Hazardous  Materials  Specialists,  and  most  members  are  "Bay  Water  Rescue  Quail 
fied  ,  to  enhance  capability  at  incidents  involving  Hazardous  Materials  and  water  rescue.  The  Airport  DMsion  m  Jn" 
tains  a  mobile  trailer  with  Hazardous  Materials  response  and  water  rescue  response  equipZt  who    can    e 
towed  to  emergencies  that  occur  at  the  Airport  and  surrounding  areas. 

The  Airport  Division  trains  and  coordinates  with  fire  departments  from  San  Mateo  County  includinq  Millbrae  Burlin 

game^  Daly  City  South  San  Francisco,  and  San  Bruno.  Units  from  these  agencies  respond  SS 

units  from  the  "City"  during  Mutual  Aid  Requests.  u  i.ieMirponaiong  with 
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Division  of  Fire  Prevention  and  Investigation 


The  Bureau  of  Fire  Prevention  (BFP)  is  responsible  for  inspecting  buildings  and  premises  to  ascertain  and  correct 
any  conditions,  which  have  the  potential  to  cause  fire  or  contribute  to  a  fire's  spread,  BFP  personnel  inspect  occu- 
pancies, review/  and  approve  construction  plans,  grant  fire  clearance,  issue  fire  and  burn  permits,  and  conduct  pub- 
lic education  workshops  for  the  community. 

Officers,  inspectors  and  secretarial  support  are  divided  into  13  sections  that  make  up  the  Bureau  of  Fire 
Prevention;  Administration,  Accelerated  Code  Enforcement,  High  Rise,  R-1  Inspection,  Permits  and  Haz- 
ardous Materials,  False  Fire  Alarm,  District  Inspection,  Airport,  Schools,  Port,  Plan  Check, 
Treasure  Island,  Institutions,  Day  Care  Facilities,  and  Residential  Care  Facilities. 


The  Bureau  of  Fire  Prevention  recognized  $5,587,402.00  in  total  revenue  during  FY  2004-2005.    The  fees  are  set 
by  County  Ordnance  and  are  generated  by  nine  programs: 


-  Annual  High  Rise  Inspection 

-  Plan  Check 

-  Violation  Re-inspection 

-  Department  of  Building  Inspection  reviews 

-  Permits/Hazardous  Materials  Inspection 

-  Referral  Inspection 

-  Citations 

-  False  Fire  Alarm 

-  Fire  Watch  Service 


Bureau  of  Fire  Prevention  statistics  for  FY  04  -  05: 

Reports  of  possible  fire  hazards 
Inspection  Referrals 
Issued  new  fire  permits 
Checked  or  approved  plans 
Inspected  High-rise  buildings 
Issued  Notices  of  violation 
Completed  violation  re-inspections 
Conducted  Single  Room  Only  (SRO) 


1,519 
977 
2822 
6399 
530 
590 
376 
72 


During  this  fiscal  year,  the  Bureau  of  Fire  Prevention  started  to  review  and  revamp  the  R1  Inspection  Program,  in- 
cluding the  integration  of  the  Program's  database  system  into  the  BFP's  main  database.  While  this  is  ongoing,  the 
inspection  data  is  not  available. 
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Port  Fire  Marshal 

The  Port  Fire  Marshal  is  the  Fire  Depart- 
ment's liaison  to  the  Port  and  conducts  con- 
struction and  referral  inspections,  plan  review, 
technical  conferences,  pier  and  structural  sur- 
veys and  issues  permits  along  the  Port's  772 
miles  of  waterfront  jurisdiction.  The  Port  Fire 
Marshal  sits  on  the  Joint  Fire  Operations  Com- 
mittee and  is  responsible  for  coordinating  spe- 
cial events  and  activities  of  the  Port  with  the 
Fire  Department  and  other  city  agencies. 


The  Bureau  of  Fire  Investigation  (BFI)  is  responsible  for  investigating  the  cause,  origin  and  circumstances  of  a  fire. 
BFI  investigators  determine  if  the  fire  was  accidental  or  criminal  in  nature. 


Thirteen  uniformed  officers  and  investigators  and  one  civilian  ana- 
lyst make  up  the  Bureau  of  Fire  Investigation.  The  Arson  Task 
Force  is  a  multi-agency  organization  under  the  direct  supervision 
of  the  Fire  Department  and  is  made  of  select  members  from  the 
BFI,  the  San  Francisco  Police  Department,  the  District  Attorney's 
office,  the  Bureau  of  Alcohol,  Tobacco,  and  Firearms  (ATF)  and 
the  Office  of  State  Fire  Marshal.  Task  Force  members  are  sworn 
Peace  Officers,  responsible  for  the  curtailment,  investigation  and 
subsequent  prosecution  of  arson  and  arsonists. 

In  Fiscal  Year  2004-2005,  the  Arson  Task  Force  investigated  the 
origin  and  cause  of  507  fires  and  initiated  64  arrests  for  incendiary 
fires  and  other  criminal  acts  involving  fire-related  matters.  Mem- 
bers of  the  Bureau  of  Fire  Investigation  determined  the  origin  and 
cause  of  35  greater  alarm  fires  throughout  the  City. 


The  Bureau  of  Fire  Investigation  has  developed  and  implemented  the  Incendiary  Vehicle  Fire  Program,  the  Arson 
Early  Warning  System,  and  the  Juvenile  Fire  Setting  Program.  The  Bureau  of  Fire  Investigation  accepts,  processes 
and  tracks  all  subpoenas  for  Fire  Department  personnel  and  Fire  Records.  The  Captain  of  the  Bureau  serves  as  the 
Custodian  of  Records  for  the  Fire  Department. 
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Emergency  Communications  Department  (ECD)  and  Combined  Emergency 
Communications  Center  (CECC) 

The  Emergency  Communications  Department  (ECD)  provides  consolidated  9-1-1  operations  and  public  safety  dis- 
patch sen/ices  to  San  Francisco  residents  and  visitors.  Civilian  9-1-1  Public  Safety  Dispatchers  are  trained  as  Uni- 
versal Call  Takers,  which  enables  them  to  triage  police,  fire  and  medical  requests  from  the  initial  emergency  call. 
Currently,  Fire/EMS  Dispatch  at  San  Francisco's  Combined  Emergency  Communications  Center  is  staffed  by  uni- 
formed members  of  the  Fire  Department;  a  Battalion  Chief,  an  Administrative  Captain  and  four  Dispatch  'Teams'. 


There  are  two  Day-Watch  teams,  each 
staffed  by  a  Paramedic  Captain,  three 
Fire  Lieutenants  and  one  Firefighter. 


The  two  Night-Watch  teams  are 
staffed  by  a  Paramedic  Captain,  two 
Fire  Lieutenants  and  one  firefighter. 


Fire  /  EMS  Dispatch  Operations— Fiscal  Year  2004— 
2005 

438,477  emergency  (9-1-1)  calls  for  assistance 

Handled  19,000  direct  calls  for  assistance 

Responded  to  and  monitored  833,406  radio  transmis- 
sions 

Initiated  and  supported  141,923  emergency  dispatches 

Supported  and  monitored  684  "Fire  in  the  Building"  dis- 
patches and  341  "Working  Fires" 
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Division  of  Homeland  Security 


The  Department's  Division  of 
Homeland  Security  was  created 
with  federal  grant  monies  to 
provide  guidance  and  oversight 
to  the  implementation  of  the 
City-wide  Homeland  Security 
and  Disaster  response  program 
using  National  Preparedness 
Goals  and  the  Universal  Task 
List  from  the  Department  of 
Homeland  Security.  The  Divi- 
sion consists  of  an  Assistant 
Deputy  Chief  and  three  Lieuten- 
ants charged  with  coordinating 
training  exercises,  critical  logis- 
tics planning,  resource  manage- 
ment, and  policy  development. 


The  SFFD  Division  of  Homeland  Security 
has  a  close  working  relationship  with  the 
Mayor's  Office  of  Emergency  Services, 
San  Francisco  Police  Department,  San 
Francisco  Sheriffs  Department,  San 
Francisco  Department  of  Public  Health, 
and  other  city  agencies  along  with  re- 
gional, state,  and  federal  agencies  to 
insure  a  unified  and  coordinated  re- 
sponse to  any  WMD  (Weapons  of  Mass 
Destruction)  or  natural  disaster  incident 
in  the  city,  region,  or  state. 
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SAFETY  OFFICER 


The  Safety  Officer  enhances  fireground  operations  by  ensuring  compliance  with  all  Federal,  State,  and  Depart- 
ment safety  regulations,  practices  and  protocols.  The  Safety  Officer  also  oversees  Mobile  Air  One,  the  depart- 
ment's mobile  compressor  for  refilling  SCOTT  bottles  and  the  Self-Contained  Breathing  Apparatus  (SCBA)  repairs 
and  maintenance  program. 

The  Safety  Officer  responds  to  emergency  incidents  such  as  medical  calls,  technical  rescues,  hazardous 
materials  spills,  water  rescues,  structural  fires,  major  accidents  and  any  incident  that  poses  or  might  present  a 
challenge  to  the  health  and  safety  of  department  members  and  emergency  workers. 


SPECIAL  OPERATIONS 

Special  Operations  participates  with 
specialized  units  in  all  responses  to 
technical  operations  such  as  Hazardous 
Materials  spills.  High  Angle  and  Water 
Rescue  (SCUBA,  Surf  and  Bay  res- 
cues). Structural  Collapse,  Cliff  Rescue, 
Major  MVAs,  Trench,  Confined  Space 
and  Tunnel  Rescues. 


Special  Operations  partners  with  the 
Division  of  Training  to  conduct  drills  with 
the  department's  specialized  units.  The 
Fire  Department  also  conducts  the  re- 
quired awareness  training  for  all  mem- 
bers dealing  in  technical  operations 
incidents. 


Special  Operations  supports  the  Division  of  Homeland 
Security  on  the  purchasing  of  additional  equipment  and 
training  that  increases  the  Fire  Department's  capability  to 
deal  with  technical  operations  relating  to  Weapons  of 
Mass  Destruction  (WMD)  events. 


Special  Operations  works  closely  with  the  San  Francisco 
Police  Department  (SFPD)  and  the  Department  of  Public 
Health  Environmental  Emergency  Responders 
(DPHEER)  to  form  the  Metropolitan  Medical  Task  Force 
(MMTF)  for  response  to  WMD  events.  Special  Operations 
also  works  as  liaison  for  the  Fire  Department  when  work- 
ing with  outside  agencies  such  as  FBI,  United  States 
Coast  Guard,  United  States  Secret  Service  and  the 
Military. 
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Administration 

The  Deputy  Chief  of  Administration  is  responsible  for  a  broad  range  of  services  that  support  and  enable  the 
operational  activities  of  the  department. 

The  Administration  Branch  of  the  Department  is  made  up  of  Support  Services,  Human  Resources,  Division  of 
Training,  the  Office  of  the  Department  Physician,  Homeland  Security,  the  Medical  Leave  Supervisor  and  the 
Division  of  Finance,  which  includes  Accounting,  Payroll  and  Grant  Funding  units. 

Division  of  Support  Services 

The  Division  of  Support  Services  provides  the  around-the-clock  critical  infrastructure  necessary  for  the  Department  to 
perform  mission  critical  tasks  and  daily  administrative  functions. 

The  Division  of  Support  Services  also  supervises  the  Bureau  of  Equipment,  the  Procurement/Distribution  Center,  the 
Bureau  of  Engineering  and  Water  Supply,  the  Auxiliary  Water  Supply  System  (AWSS),  the  two  Pump  Stations,  Facility 
Renovations  and  Maintenance,  Fireboats  Maintenance  and  Repair  and  Management  Information  Systems. 


Bureau  of  Equipment 

The  Bureau  of  Equipment  inspects,  maintains  and 
repairs  Department  apparatus  through  the  Central 
Repair  Shops.  Bureau  members  respond  to  all 
greater  alarms  and  provide  emergency  on-site 
repairs,  operate  specialized  equipment  and  en- 
sure that  equipment  is  property  and  safely  oper- 
ated. 


Management  Information  Systems 

Management  Information  Systems  (MIS)  installs  and 
supports  technology-based  systems  and  services 
throughout  the  Fire  Department  network.  Staff  installs 
new  hardware  and  software,  expands  connectivity 
into  new  locations,  determines  technology  standards, 
and  analyzes  and  purchases  new  computer  hardware. 
MIS  provides  local  administration  for  the  National  Fire 
Incident  Reporting  System  (NFIRS)  used  to  report  Fire 
Department  operations  activity  to  the  State  Fire  Mar- 
shal. MIS  has  designed  a  number  of  statistical  tools 
used  to  analyze  call  and  incident  information  for  the 
Department.  MIS  has  also  implemented  a  tool  to  track 
false  alarms  in  compliance  with  approved  ordinance 
and  is  currently  implementing  a  new  application  for  the 
Bureau  of  Fire  Prevention  to  track  fire  inspection  activ- 
ity. 


Bureau  of  Engineering  and  Water  Supply 

The  Auxiliary  Water  Supply  System  (AWSS)  is  a 
non-potable,  emergency  water  supply  system, 
gravity  controlled  and  designed  by  City  Engineers 
following  the  1906  Earthquake.  The  AWSS  is 
used  only  for  fire  combat.  The  AWSS  system  has 
a  total  of  135  miles  of  distribution  pipes  and  1,800 
high-pressure  hydrants.  The  Bureau  of  Engineer- 
ing and  Water  Supply  is  responsible  for  all  essen- 
tial parts  of  the  Auxiliary  Water  Supply  System; 
the  Fire  Boat,  the  primary  twin-bay  reservoir  at 
Twin  Peaks,  Ashbury  and  Jones  Street  storage 
tanks  and  the  system's  two  Pumping  Stations. 
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Division  of  Training 


The  Division  of  Training  is  the  educational  arm  of  the  department  and  provides  comprehensive  Fire  and  EMS  instruction 
to  uniformed  members  to  ensure  safe  and  effective  practices  and  emergency  service  delivery  to  the  citizens  of  San  Fran- 
cisco, During  Fiscal  Year  2004—2005,  the  Division  of  Training  provided  a  total  of  94,865  educational  hours. 


sJf.'S 


%0  'fpf 


Recruit  Training 

The  Division  of  Training  graduated  a  total  of  72 
H-2  Firefighters  (  39,120  training  hours) 


In-Service  Training 

The  In-Service  Training  took  up  25,570  of  the  total 
training  hours,  and  introduced  several  new  projects. 


o  Retraining  of  Return-to-Work  Personnel 

o  Rescue  Systems  1 

o  Battalion  Based  Company  Training 

o  Tactics  and  Strategies,  Apparatus  Placement,  Initial  Radio  Report 

o  MUNI  Bus  Extrications,  Trauma 

o  Aerial  Ladder  Truck  Evolutions 

o  Cal  Train  Orientation  and  Drill 

o  Light  Rail  Vehicle  (LRV)  Jacking 

o  Driver  Training  Evaluation 

o  Aerial/Truck  Testing 

o  Pump  Operations  and  Testing 

o  Terrorism  Consequence  Management  Class 

o  Airport  Division  Live  Burn  Drills 

o  Company  Performance  Evaluations 

o  Scott  Air  Pack  (SAP)  Individual  Evaluations 

o  1-5  Year  H2  and  H3  Evaluations 

o  lAFF  "Mini  Academy"  -  Fire  Ops  101 

o  Update  Department  manuals 


Emergency  IVIedical  Services  Training 

30,175  hours  of  training  were  dedicated  to  EMS-specific  programs,  including  EMT 
Refresher,  Pediatric  Emergencies,  Continuing  Education  for  Paramedics  and 
EMTs,  Multi-Casualty  Incident  Training,  Weapons  of  Mass  Destruction  and  Rapid 
Paramedic  Response  System  Training. 
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Neighborhood  Emergency  Response  Training  (N.E.R.T.) 

The  N.E.R.T.  program  is  committed  to  helping  the  citizens  of  San  Francisco  be  self  sufficient  in  the  event  of  a 
major  disaster  by  developing  multi-functional  teams  that  are  cross-trained  in  basic  emergency  skills.  Individuals 
participating  in  the  program  learn  hands-on  disaster  skills  that  are  essential  as  members  of  an  emergency  re- 
sponse team  or  as  a  team  leader  directing  untrained  volunteers  during  an  emergency.  The  N.E.R.T.  program  con- 
sists of  six  classes  of  2  Vi  to  3  hours. 

In  FY  2004-05,  the  NERT  program  successfully  trained  1068  people  in  25  neighborhood  training  programs.  NERT 
training  was  held  for  city  agencies,  school  groups,  community-based  organizations,  private  businesses,  neighbor- 
hoods and  for  Chinese  speaking  groups. 

The  NERT  Cityv/ide  training  exercise  drew  224  NERT  volunteers  from  across  San  Francisco  to  practice  heavy 
debris  removal,  search  and  rescue,  and  get  updated  on  terrorist  threats  by  Chief  Bob  Navarro.  Participants  in- 
cluded American  Red  Cross,  the  Police  Department,  the  Office  of  Emergency  Services,  Auxiliary  Communication 
Service  (SFACS),  and  the  Amateur  Radio  Club  (SPARES). 
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DIVISION  OF  FINANCE 

The  Finance  Division  consists  of  tlie  Finance,  Payroll  and  Accounting  sections.  The  Finance  Division  provides 
financial  planning  and  management,  performs  accounting,  payroll,  accounts  payable,  purchasing,  budgetary  and 
financial  analysis  services  for  the  Chief  of  Department  and  all  other  Divisions  v\/ithin  the  Fire  Department.  The 
Finance  Division  prepares,  analyzes  and  monitors  budget  and  actual  expenditures,  processes  procurement 
requests,  and  administers  the  financial  aspects  of  grants  and  bond  funds.  The  Finance  Division  also  provides 
revenue  forecasting,  generates  and  distributes  paychecks  for  1,741  employees,  maintains  and  disseminates 
appropriate  employee  information,  provides  verification  of  employment,  and  offers  financial/fiscal  analysis  and 
recommendations  on  policies  and  changes  in  the  Fire  Department. 


FY  2004-05  EXPENDITURE  BUDGET 

$192,827,998 


other,  $28,931,656.  15% 


Non-Personnel  Sen/ices, 
$1,840,305 


—  Material  &  Supplies,  $3,010,686 
Capital  Outlay,  $3,801,363 


Work  Orders  from  Other  Dept., 
$6,707,539 


DTIS/Telcom,.  $1,605,296 
-'Workers  Compensation,  $8,179,785 


Water  Supply  Maintenance. 
$2,332,286 


Facilities  Maintenance,  $400,000 


Firefighter  Uniforms  &  Turnouts, 
$1,054,396 


FY  2004-05  REVENUE 

Revenue  for  the  Fiscal  Year  was  projected  at  $55,194,480.  Actual  revenue  collected  was  five  percent  higher  than 
anticipated,  $58,189,494. 


other,  $8525,223,    15% 


Public  Safety  Sales  Tax. 
$31,435,000,  57% 


Other  Patient  Net  Revenue, 
$15,234,257,    28% 


^  Fire  Plan  Checking,  $1,500,000 


Fire  Inspection  Fees,  $600,000 

High  Rise  Inspection  Fees, 
$884,400 

SFFD  TX  Coll  Renewal  Fees. 


Fire  Referral  &  Reinspection 
Fees,  $66,000 
SFFD  Filing-Posting  Fees, 
$266,000 

Other  Public  Safety  Charges. 
$466,500 


Misc  Revenue,   $13,000 


Other  City  Properly  Rental. 
$191,323 


OTI  -  Bkf  Inspection  Fund, 
$250,000 


GairVLoss-Sale  of  Building, 
$3,650,000 
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Grants 

The  Fire  Department  applied  for  Federal  and  State  grants  during  the  2004-2005  fiscal  year.  The  Department  re- 
ceived a  total  of  $6,140,131.00  in  grant  funding,  including  5.1  million  dollars  from  the  Urban  Areas  Security  Initia- 
tive (UASI). 


Division  of  Human  Resources 

Human  Resources  provides  personnel  administration  sen/ices  and  management  support  to  further  the  Department 
in  accomplishing  its  mission  statement.  The  Division  is  made  up  by  the  Personnel  Administration  Section,  Fire  Ser- 
vices Examination  Unit  and  Stress  Unit. 


The  Director  of  Human  Resources  provides  direct  supervision  to  the  Personnel  Administration  Section  and  the 
Fire  Services  Examination  Unit.  In  addition,  the  Director  conducts  initial  interviev\/s  for  all  EEO  complaints,  pre- 
pares interview  summaries  and  recommendations  for  review  and  disposition  by  the  Department  of  Human  Re- 
sources' EEO  Division,  drafts  Department  responses  to  EEO  complaints  filed  with  the  State's  Department  of 
Fair  Employment  and  Housing  (DFEH)  or  the  Federal  Equal  Employment  Opportunity  Commission  (EEOC)  and 
conducts  EEO  training  for  entry-level  uniformed  hires.  The  Director  of  Human  Resources  also  reviews  and 
processes  requests  for  reasonable  accommodation  under  the  Americans  with  Disabilities  Act,  reviews  and  proc- 
esses leave  and  tuition  reimbursement  requests,  serves  as  the  Skelly  Officer  for  all  disciplinary  hearings;  and 
assists  with  the  development  and  administration  of  selection  processes  for  new  personnel  and  positions. 


Personnel  Administration  Section 

The  responsibility  of  the  Personnel  Administration  Section  is  to  prepare  and  process  appointment  and  separation 
papers;  issue  requisitions  for  hiring;  maintain  database  for  acting  assignments,  retirements,  leaves  and  tuition 
reimbursements;  process  leave  requests  under  the  Family  Medical  Leave  Act  (FMLA)  and  other  types  of  leave 
as  provided  citywide  or  in  specific  Memoranda  of  Understanding  (MOU);  monitor  probationary  periods;  maintain 
personnel  files;  respond  to  subpoenas;  and  track  and  maintain  statistics  on  the  composition  of  the  workforce. 


Fire  Services  Examination  Unit 

The  Fire  Services  Examination  Unit  (FSEU)  devel- 
ops and  administers  selection  processes  for  all 
positions  in  the  Fire  Department,  uniform  and  civil- 
ian. 

For  selection  processes  for  the  uniformed  ranks, 
the  FSEU  works  with  and  oversees  test  consult- 
ants in  developing  job-related  tests  consistent  with 
legal  and  professional  standards  that  govern  test- 
ing. 

For  civilian  exams,  the  FSEU  develops  structured 
oral  interview  and  performance  tests  to  identify  the 
most  qualified  candidate  for  various  positions.  The 
FSEU  also  provides  support  and  assistance  to  the 
Department's  Assignment  Office  in  performing 
daily  staffing  functions. 
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employees  and  their  family  members  '^"""S  ^^^^  °S"  y'  «  '^elers  are  trained  irr  inten/entiorr  methods 

rdSrs^b^^c^^^^s^^^^^^^^ 

science  X'sto^*  to  continuously  improve  their  services  to  our  members. 

ShL^s^is'yrors^^^^^^^ 

implementation  of  state  and  federal  mandated  health  programs. 

The  Physician.  Offrce  provides  se^ices  to  memb.s  of  ^^^X^^^'^^^'  ^ 
d  ac  Risk  Factor  Prevention,  HazMat  ^""^"^^E^xams^^Sp^^.^tB  Vaccination  Program,  Hepatitis  C  Screening 
surveillance  Program,  Influenza  '^l'^"f'"''^^^i^^^„  ?,og,a«.,  Blood-borne  Pathogens  Prevention 

rgrmpSotS^^^^^^^^^^^ 

H.iiw  h..is  and  have  helped  reduce  disability  costs  through  daily 
Case  management  activities  tal^e  place  on  a  daily  b^sis  and  nave  nep  development  of  a  Temporary 

provider. 

Medical  Leave  Supervisor 

TheMedica.eaveSupe.isorse.esas.hep™^^^^^^^^^^^^ 

worker's  Compensation  division,  the  Fire  Depart™^^^  ^,  ^    P^^^„,  ,„p,„^ees,  ensuring  effec- 

and  the  City  Attorney's  Office  in  ^  "^*^  """S  Brent  organizations  to  ease  employees'  progress  through 

;:%^X^nrrra:;rtrs^i — ^^^^ 

TheMedicalLeaveSupe.isor  advises  D^partm.^^^^^^^^^^^ 

Ouringf,scalyear.0.oa.h.e«re«^^^^ 

been  a  50%  decrease  in  the  number  ot  employee^ 
peak  V7ith  120  members  off  work  during  June  20UU. 
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